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At present, there are more than 100 public  
piers in Hong Kong which are built, maintained 
and managed by the Government. Whilst the  
Government has been carrying out regular  
inspections and maintenance on the public piers, 
the condition of some piers at remote areas is 
unable to satisfy current needs after being  
used for years, such as:

Unsatisfactory boarding condition of small  
or primitive piers leading to potential safety  
concerns to passengers, especially for kids  
and elderly;

Inadequate water depth for larger vessels to 
berth especially during low tide;

Limited berthing space or narrow accesses 
which cannot cope with the high utilisation  
rate during festive times or weekends; and

Aged pier structures pending reconstruction.

The Pier Improvement Programme (PIP) was  
featured in the 2017 Policy Address to upgrade 
the structural and facility standard of existing 
public piers at remote rural areas in phases, 
to enhance the accessibility of some scenic 
and natural heritage attractions, and meet the 
needs of local villagers relying on boats as their 
main transport mode or fishermen’s operation.

The Government will incorporate barrier-free 
facilities such as floating pontoons on the  

More about Pier Improvement ProgrammeMore about Pier Improvement Programme

piers where appropriate, to ensure users with 
different needs can travel on vessels safely.

Phase 1 of the PIP covers 10 public pier  
projects. The first project, Reconstruction of 
Pak Kok  Pier on Lamma Island, began in 2020, 
and the works of the remaining 9 projects will 
gradually begin afterwards.

Because the public generally welcome and 
support the PIP, the Government is launching 
Phase 2 of the programme to further enhance 
another 13 public piers. It will roll out the  
enhancement projects one by one as soon as 
they are ready, so that they can benefit more 
people.  The Government will also consider the 
actual circumstances and improve other public 
piers at suitable timing.
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Please scan this QR code to find out more 
about the Pier Improvement Programme:

Pier Safety TipsPier Safety Tips
1. Do not embark or disembark until the vessel is 

completely berthed.

2. Use safe accesses to embark and disembark.  
Beware of vessel movement.  
Take particular care of elderly and children.

3. Do not climb over pier railings.

4. Beware of slippery floors.

5. Be considerate and keep the pier clean.
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Phase 1
1
2
3
4
5

Pak Kok Pier
Kau Sai Village Pier
Lai Chi Chong Pier
Leung Shuen Wan Pier
Sham Chung Pier

6
7
8
9
10

Shek Tsai Wan Pier
Yi O Pier
Yung Shue Wan Public Pier
Lai Chi Wo Pier
Tung Ping Chau Public Pier

Phase 2
1
2
3
4
5
6
7

Ma Wan Chung Pier
Sam Mun Tsai Village Pier
Ap Chau Public Pier
Man Kok Tsui Pier
Peng Chau Public Pier
Sai Wan Jetty, Cheung Chau
Sok Kwu Wan Pier No.2

8
9
10
11
12
13

Tai O Public Pier
Ma Liu Shui Ferry Pier
Ma Nam Wat Pier
Yim Tin Tsai Pier
Tap Mun Pier
Yung Shue O

Locations of Piers under  Locations of Piers under  
Pier Improvement ProgrammePier Improvement Programme



Get answers:
Please scan this QR code to check the 
answers of the games in this book.
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About the CharactersAbout the Characters

Hog the Pirate Captain and his crew embarked on an exotic treasure hunt 
after discovering a mysterious treasure map. After searching ten remote 
places of Hong Kong, they finally met the map owner and uncovered the  

secrets behind the ten treasure troves shown on the map…
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