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Vision To be a leading organisation engineering the development of Hong Kong

H3R T2 E# Striving for engineering excellence

B2 - LR O[IHERRMIBIE Creating a safe, green and sustainable environment

El3 = F ¥R EZE Partnering with the community in infrastructure development

3 TR ® & 2 Eh & T #9 I {£1R3% Building a caring and motivating working environment for staff
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CEDD provides these major services -

Infrastructure

RIENR A HFEZRERS
Environment and
Sustainability Services

BOKREETRERE

Port and Marine Services
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marked the important milestone of the Civil Engineering and Development Department (CEDD) having thrived in a decade. | am delighted to witness
" together with my colleagues this special and historic moment, from which we will embark on a new chapter of advancement.

: " Inthe past decade, we saw great changes in the infrastructural development and manpower resources situation in Hong Kong. Arising from increase in

" population, the continued booming economy and the public aspirations for better quality of living, there is a relentless demand on the provision of land.
These present challenges as well as opportunities to the Government and all stakeholders in the construction field. Our Department perseveres in braving the obstacles
and striving with dedication to provide quality engineering services for underpinning the sustainable development of Hong Kong.

This year, we have made key progress in various major projects, including formulation of the recommended outline development plan for Tung Chung New Town
Extension, commencing detailed design of advance and first stage works of the Kwu Tung North and Fanling North New Development Areas, first berthing of two cruise
vessels together at Kai Tak Cruise Terminal, opening of Sheung Shui to Ma On Shan section of the cycle track network in the New Territories, embarking on greening works
under the Greening Master Plans for South East New Territories and North West New Territories, etc. At the same time, we spared no effort to take forward the reclamation
proposals outside Victoria Harbour, take part in the planning of developments in Lantau and different districts of the New Territories, and implement the infrastructure works
for Liantang/Heung Yuen Wai Boundary Control Point. We also proceeded with the study on the long-term strategy for cavern development and urban underground
space development and continued to implement the Landslip Prevention and Mitigation Programme. We appreciate the rising public expectation for housing land and
associated infrastructure provision. With this in mind, we are determined to continue engaging the public to build up consensus on the further development of Hong Kong.

| always emphasise that our colleagues are the most important asset of the Department. In firming up the coming 5-year Strategic Plan, we again uphold the CEDD Vision,

Mission and Values and endeavour to address our colleagues’ concerns, taking into account the results of the 2013 staff opinion survey and also our previous experience.
This will pave the path of reinforcing our caring and motivating culture for better equipping us as a team to engineer Hong Kong's development.
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I hope you enjoy reading this Report and share with us our aspirations in developing a better Hong Kong.
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Organisation Structure
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The Department comprises headquarters, two
functional offices (Civil Engineering Office and
Geotechnical Engineering Office) and four
development offices:

IXRTEHRREER
Director of
Civil Engineering
and Development

P TARIRE

Civil Engineering

Headquarters Office

TARIRE
HREBRIZR TARIEE
Deputy BEE
Director of Civil Head of
Engineering and Civil Engineering
Development Office

THIRE

Geotechnical

Engineering
Office

T HIRE
B
Head of
Geotechnical
Engineering
Office

BERBES
HRE
Hong Kong Island
and Islands
Development
Office

EBERES
hREER
Project Manager
(Hong Kong
Island and
Islands)

NEERRE
Kowloon
Development
(0]

hEERRE
BR
Project Manager
(Kowloon)

FRRARE
New Territories
East
Development
Office

FARRBRE
B
Project Manager
(New Territories
East)

HATRRE
New Territories
West
Development
Office

HAEHRE
Project Manager
(New Territories

West)
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Back row from left to right

Director * Deputy Director
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Ir HN Wong Ir SHLam Ir M T Wong
T A TRERER TARTREER AT R &
Head of Geotechnical Head of Civil

Project Manager

Engineering Office Engineering Office

(New Territories West) *

* RN 201564 A7 ARERERFENER(IH)

* Mr C KHon assumed the post of Permanent Secretary for Development (Works) on April 7, 2015
CEMEEAER 2014512 A5 BIRIK

* Mr MTWong retired on December 5, 2014

Project Manager

Project Manager
(Hong Kong Island and
Islands)

BEE T2 BEVLZL
IrTN Cheng Ms Estella Fung
AR R & FEWE

Project Manager

Departmental
(New Territories East)

Secretary
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Implementation of Strategic Plan 2010/11-2014/15

We formulated a 5-year Strategic Plan 2010/11-2014/15 and commenced
implementation in April 2010. With colleagues’ active participation, we have
made satisfactory progress and achieved fruitful results including enhancement
of the management, communication and works efficiency of the Department. By
the end of 2014, we accomplished 21 of the Initiatives under the Strategic Plan
and were actively pursuing the other two Initiatives. The completed Initiatives are:

® REEASRMH NERIVRES B | V17
Providing communicative leadership training
® AETZEMEAEA
Delivering monthly e-mailing to staff

@ HEHRIEAZEE e

Promoting a caring and motivating culture

® EEBRESRBTIZNRER
Monitoring the progress of performance appraisal
system review

@ B EUBR
Reducing red tape

@ ERREEXEHNBRETIE

Monitoring follow-up actions on reducing red tape

® 517 BRESR
Streamlining regular returns

® RETUENSE FE R
Cutting unnecessary meetings and simplify notes of
meeting

with stakeholders

@ ELHRARRSHE

® BT 2EE

@ FERERE ML IR
Reduction of bureaucratic layering and having
more/ further delegations

@ HIE B EET RIFBEERO TERH

Building a framework for fostering relationship

@ HIEEFHEBBNEIEE
Formulating training programmes on
communication with stakeholders

RARHBIES|
Enhancing the existing guidelines on public
engagement and public consultation

® ELRARMBERR
Enhancing the existing framework and
procedures for crisis management

BN EHERIEIE T

@ fIsRARICERE

Enhancing green environment

@ RAEEIEEMAGE
Enhancing capability to manage engineering
consultants

® HEIBRAHNTEFEMNAHMNLER
Knowledge and experience sharing on contract
management issues

@ T Ii2EEMIEEERRE

Enhancing capability in project finance control

@ AFFPIEZTIERINESEBNERKT
Upkeeping corporate expertise in technical fields of
which CEDD is the authority

@ FEERMBPUERIREMHXUE
Sustaining a culture of integrity in CEDD's pursuit of
engineering excellence

@ R EIEE TIZIA B AR RO AR

Enhancing management of works projects knowledge

Reinforcing site safety measures

BEREREETE12015/16-2019/20

BRFEHPIFEETSNE N - RPN ERFTBEEFHKRIL G E KK
T (2015/16-2019/20) K ZEBEFTEI - BRER 2013 FE LB RFEERIN -
BT 2014 FFHR BRI T 3INKREETEITIEY - BRKETRMWER R
BAEEIMRLLHE  BMERTHIIERRAFHEEEABEE - LA
REBITHREER - AL TRSENE - ABiIB30022 MR
EEMERF R - UERERAMMER - RIFEPFERR 2005 F5] E
(08 - EaiES] AR IFREETEAMRENRIARE - 5§
BT 21 2015/16-2019/20 B £ 2015 & 3 B 3845 »

Drafting of Strategic Plan 2015/16-2019/20

To maintain the momentum of striving for further enhancement, we are now
reviewing what we have achieved and formulating the Strategic Plan for the next
five years (2015/16-2019/20). In addition to considering the results of the 2013 Staff
Opinion Survey, we conducted three Strategic Plan Workshops in mid-2014. With
the enthusiasm of staff from different Offices and Grades in the workshops, we
have identified the challenges the Department will face and the strategic areas we
need to focus in the next five years. The draft Strategic Plan 2015/16-2019/20 was
presented to over 300 colleagues in the two briefing sessions for collecting their
views. All the participants agreed the sustained validity of the “Vision, Mission and
Values” developed in 2005 and supported the recommended five strategies. The
Strategic Plan 2015/16-2019/20 was promulgated in March 2015.
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Kai Tak Cruise Terminal

Key Events in 2014
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— Design Ideas Competition for Preservation Corridor for Lung Tsun Stone Bridge Remnants
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Visit by the delegation of Kuala Lumpur City
Hall on 13 January

21 A7 BET [RBERABEIMRE R
BRRattE | MBS RE2 AE3 A
BOTERERKERE

Prize presentation ceremony for “Design
Ideas Competition for Preservation Corridor
for Lung Tsun Stone Bridge”on 17 January
and roving exhibition on awarded entries
from February to March

BERBEIBRSAFLREEI 2855
Visit by the Under Secretary for
Development, Mr MA Siu-cheung, on 22
January
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CEDD Media Briefing on the Launch of “HK Landslides” E-book a
i~ “Are you in the Picture?” Campaign

FE2A0RABKIUATB)EFERME HEREARREFR (L) R
BEREE(R)

Media briefing on launching of “HK Landslides” e-book on 20 February,

with Mrs Helen YU LAI Ching-ping (left) and Mr WAI Kee-shun (right) attending as guests

RE=E ARREE ZRE —RRARERESE2 BERAER
Completion of the three-month Stage 2 public consultation exercise on Environmentally
Friendly Linkage System in February
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3 A3 BEE(IARIRAEBHRLBIREESLH(2014-2017)EK
Signing the contract “CEDD Maintenance Contract for Piers (2014-2017)"on 3 March

3 A 10 BEB(EARIRERBRERCTRTEHE L (2014-2017)E 4
Signing the contract “CEDD Landscape Term Contract (2014-2017)" on 10 March

1£3 714 BEBCHPIRE B A T M AR R r TR Tt - BNBDER A& 4
Signing the consultancy agreement “Engineering Study Review for Site Formation and Infrastructure Works at San Hing Road, Tuen Mun —
Investigation”on 14 March

E3ARM EKERBIIREEETARER

The cycle track section between Sheung Shui and Ma On Shan was open to the public in March
E3AES AT (B Y BRBENE V ABSRRLICARERREI R TIEMR - AITTIHERR] F_RRUER2HEED

Stage 2 Community Engagement on “Planning and Engineering Study on Future Land Use at Ex-Lamma Quarry Area at Sok Kwu Wan,
Lamma Island — Feasibility Study” from March to May
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Signing the consultancy agreement “Infrastructures for Housing Development at Queen’s Hill — Feasibility Study”on 10 April

4 R0 RETREMRR R 2 ME GRS
Pre-wet season media briefing on slope safety on 10 April

o 4 R0 R ERERH [LRERLE - MBEMTHEESEIN | | EREEA REATHEES

The new Announcement in the Public Interests on “Landslide Disaster. Everyone could be in danger!”was first broadcast on TV and radio on 10 April

4R 14BR4A30ADRIRMERE [ KNETDE - PIMAR REEMARGRBERE] 2 KARREREAHE L
Commencement of sampling and testing contracts for “Sediment Disposal Facilities to the South of The Brothers, East of Sha Chau and East of Tung
Lung Chau”on 14 and 30 April respectively

415 BRETHEBRE  HEREZEREN [AHEE ] R
Media briefing on promotion of “Public Creatives” design concept on Kai Tak Development on 15 April

v
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Agreement No. CE 3/2014 (CE)
Development of ex-Cha Kwo Ling jg Mine Site - Design and Construction

4
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Signing the consultancy agreement “Development of ex-Cha Kwo Ling Kaolin Mine Site — Design and
Construction”on 19 May

SRS T EREZE SN KREES A30 B3

Visit by the delegation of Committee for Architecture and Urban Development of Moscow on 30 May

5 AZ7 ART [ TR EE AR S R TR - &) £ EREES T
Stage 2 Community Engagement on “Planning and Engineering Study for Housing Sites in Yuen Long
South — Investigation”from May to July

2014F B FEEIEE) Key Events in 2014
‘
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Time capsule ceremony at CEDD 10™ Anniversary
Annual Dinner on 27 June, with the Secretary for
Development, Mr CHAN Mo-po, and Director of

Civil Engineering and Development, Mr HON Chi-
keung storing 17 items which could evoke colleagues’
collective memories in the time capsule to be opened
in 2034 to celebrate our 30" anniversary

fE6 A30 HRZFCERIMNTERER  LHRI5R
ATER A2 )R &4

Signing the consultancy agreement “Development

of Lok Ma Chau Loop: Land Decontamination and
Advance Engineering Works”on 30 June

v
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“Day Camp for Geotechnical Engineers of Tomorrow”on 5 July

f£7 B9 BB ERMA T EMEZRE TIZN TIZHE - ATIEMFOBM AL

Signing the consultancy agreement “Engineering Study for Site Formation and Infrastructural Works at Hong Po Road - Feasibility Study”on 9 July

pREP TR BRI R R E R 7 A 23 HEIG
Visit by the delegation of Chengdu Chinese Academy of Sciences on 23 July

° £7 R 25 BHE8 H20 ABEBHSEHET [2RBEREERRE ] RE

Exhibition on “Long-term Strategy for Cavern Development”at Hong Kong Science Museum from 25 July to 20 August
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Media briefing on launching of “Design Ideas Competition for Kai Tak River - Kai Tak
Development”on 26 August

RAEEIT AR RR TN BUR B AL 2578 A 20 AAEHERHES
FRERIRM A& (AR R E M B XGR b AR

Opening of Lift Tower 2 at Kwun Tong Road of the Yuet Wah Pedestrian Linkage cum

site visit by the Chairman, Dr Bunny CHAN Chung-bun (5" right), and other members of Kwun Tong
District Council on 29 August

A ERISIRMA 8 B 30 AR AMRS

Commissioning of New Wan Chai Ferry Pier on 30 August

8 AZ 10 AT [RBFMRERMAR| EF=RRARZHETEH
Stage 3 Public Engagement on “Tung Chung New Town Extension Study” from August to October

r-
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Signing the Protocol to be the co-organising
body for Hong Kong Institution of
Engineers (HKIE) “Engineer for a Day”
programme in 2014-15 on 15 September

RIS ER — SRR 9 A 28 AR
N

Commissioning of the second berth of
Kai Tak Cruise Terminal on 28 September

10821 BAEBIIZMES [ TIRAM — K| 2INE ZHEEB
28 ERZABIEEED
CEDD visit by the participants of HKIE “Engineer for a Day” programme as

its kick-off activity on 21 October
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CEDD exhibition in the “InnoCarnival 2014" held by Innovation and Technology Commission
between 1 and 9 November

BERMBAREREE N A3BEE

Visit by the delegation of the Seoul Metropolitan Government on 3 November

FE11 A 20 BEZECTHASH B O H R Ay AR AR R TA2 - 8008l - Rat Mg
E)BEBEH

Signing the consultancy agreement “Site Formation and Infrastructural Works for the Initial
Sites at Kam Tin South, Yuen Long - Investigation, Design and Construction”on 20 November
11 A28 AREGRERBA B /KEERN V) iR e BeE R - AT TR

gD

Signing the consultancy agreement “Preliminary Integrated Development Study on
Reclamation in association with Relocation of Sai Kung Sewage Treatment Works - Feasibility
Study”on 28 November

r-
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Contract No. CV/2013/14

CEDD Greeming Works in Tuen Mun and Yuen Long

Signing Ceremony - 16 December 2004

12 A5 BET [RE2eRiiier 28 | MRGHE

Slope Safety Technical Review Board media briefing on 5 December

AmEERNREKEE 1210855

Visit by the delegation of Shenzhen Oceanic Administration on 10 December

12 A 16 BEZBCHEP Mt TIR)A 4

Signing the contract “Greening Works in Tuen Mun and Yuen Long”on 16 December

12 B30 BB HEAEHILTIE)EL

Signing the contract “Greening Works in Sha Tin and Sai Kung”on 30 December
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On-Going Major Projects
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Potential Reclamation Site — Sunny Bay
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Enhancing Land Supply Strategy

The report on Stage 2 Public Engagement (PE) for “Enhancing Land Supply
Strategy” was issued in January 2014. Its executive summary together with
the executive summary of the report on Stage 1 PE could be found at CEDD’s
website. During the PE exercise, we sought the public views on the possible
land uses and the areas of concern to be addressed in future technical studies
for the five potential near-shore reclamation sites, namely Sunny Bay and Siu Ho
Wan in North Lantau, Lung Kwu Tan in Tuen Mun, Southwest Tsing Yi, and Ma
Liu Shui in Sha Tin, and possible artificial islands in the central waters between
Hong Kong Island and Lantau. In response to the public concerns on the
cumulative effects of various reclamation projects in the western waters on
the environment and, particularly the Chinese White Dolphins (CWD), we have
conducted a cumulative environmental impact assessment and a field survey
on CWD for the three potential reclamation sites, namely Sunny Bay, Lung Kwu
Tan and Siu Ho Wan. We have also started the preparatory work for the studies
of the potential reclamation sites.
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Land Formation

The Development at Anderson Road project involves formation of about 20 ha
of land and construction of associated infrastructures for public housing and
development of related facilities. The housing development will ultimately
provide about 17 900 public housing units to accommodate about 48 300
people. The works commenced in 2008 and are expected to be substantially
completed in mid-2015. The associated pedestrian footbridge systems will
be completed in phases from mid-2015 to mid-2016 to tie in with the
population intake of the public housing development.

Formation, roads and drains works in Tuen Mun Area 54 are being
implemented in phases to provide usable land of about 14.6 ha
for housing, schools and associated government, institution
or community uses. About 4.2 ha of land at Site 2 has been
formed in 2013 and the works in the remaining areas will
be implemented progressively in
2015.

ERBEREINEE
FTARGHRRERIEERETIR
Construction of foundation
for the lift tower of footbridge
under the Development of

Anderson Road project
"n

FAFEPIEE 54 [@ 2 5 %
EFEMN L FREAKER
Public housing construction on

the formed land at Site 2 of Tuen
Mun Area 54

NeER B RS
BFEEN L FREARKER

Public housing construction
on the formed land under the
Development of

Anderson Road project

’

ZiERBERAEIN
BN EREEE
ERREEBIE
Widening of existing
roads and construction of
new viaducts and roads
under the Development
of Anderson Road project
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Greening Works

Recognising the public aspirations for a greener and lusher environment, we
have been implementing the Greening Master Plans (GMPs) in various districts.
Following the completion of the GMP greening works for all urban districts,
we have formulated the GMPs for South East and North West New Territories
(NT) (including Sha Tin, Sai Kung, Tuen Mun and Yuen Long respectively) in
2014. The priority greening works recommended in these GMPs commenced
in December 2014. We are currently formulating the GMPs for North East and
South West NT (including Tai Po, North District, Kwai Tsing, Tsuen Wan and
Islands District respectively) for completion in mid-2015.

&
North
District

E25E
Kwai Tsing
District

%ﬁﬁ%it&ﬁﬁéiﬂt%@ iﬂlE’JiﬂtI%
Greening themes of the GMPs for North East
and South West NT

EBTEERBESEA
Viewing Deck at Aberdeen
Promenade

A0 00 MR )

[rere

S HN B RERE 2 55
rEIAA

Wind Tower Park Entrance
at Ap Lei Chau Promenade

EIR

EBFEERELRERMNGERBIZEAE20145F 12 A5 » BBEFIMNA
AL TRRIRIE#ETT o

Landscaping Works
Construction works at Aberdeen Promenade and Ap Lei Chau Promenade were

completed in December 2014. Uplifting works at Ap Lei Chau Main Street areas
are in progress.
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Port Works

We are responsible for the maintenance of public port facilities including about

127 km seawalls, 315 piers, all fairways, anchorage areas and major tidal river
channels.

In 2014, we continued the dredging works in Kwai Tsing Container
Basin and its Approach Channel, which are scheduled for
completion in end 2015.

MY B R S BT
P2 B 2 )HEL

Construction of a cycle parking
area near Yung Shue Wan Ferry
Pier, Lamma Island

In 2014, we completed the sediment removal works at Yim
Tin Tsai (East) Fish Culture Zone and commenced the
improvement works to Sai Kung Public Pier by providing
two additional berths. We also continued the
construction of a cycle parking area near Yung Shue

Wan Ferry Pier, Lamma Island.
Besides, we continued to carry out the planning and

design of the public landing facility at Lei Yue Mun and
reconstruction of Sharp Island Pier.

EEEEEE AL

frBeE A T2
BT (R)BERAENERERTENIEZ Dredging works in Kwai
Sediment removal works at Yim Tin Tsai (East) Tsing Container Basin and
Fish Culture Zone its Approach Channel
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TKO Areas 137 Public Fill Reception
Facility — barging points

HE RS 137 [B A R R WGRIE - R E
TKO Area 137 Public Fill Reception Facility — aerial view
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e §

HEER

FERERTE - BFIE2014 FR QR RIERHRWER S HEW T 491 250
BRMERFIAR - WEBEARSGNATIEMENMZEFR - i
FAPIHEAE 2 E M E D BRI R AN PIH ER A SZ SERE Y6518 0 JRRR G ©

BT EEE RS RN ERMGIFTOBNEERES - £20129F94
HAPIER/NE T AR FI6 8 T MM EFES - £ — RN EE 20145
11 B3E - e — BRI R MR EBOSRINEY) -

Fill Management

In fill management, we received about 12.5 million tonnes public fill materials
at our own pubilic fill reception facilities in 2014. We continued the delivery
of surplus public fill for beneficial reuse in the Mainland. Besides, we also
continued to operate two temporary construction waste sorting facilities at
Tseung Kwan O (TKO) and Tuen Mun respectively.

We also continued to manage the marine fill supply and formulate a strategy
for marine mud disposal. Construction of two new mud pits to the south of
The Brothers commenced in September 2012. The first mud pit was filled up in
November 2014. The second mud pit started receiving contaminated sediment
at the same time.

RS 137 B AFIER
BWGRHA - S

TKO Area 137 Public Fill Reception
Facility — weighbridges
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Study on Long-term Strategy for Cavern Development

We continued with the study on the “Long-term Strategy for Cavern
Development”. Key tasks in the past year included preparation of a territory-
wide Cavern Master Plan and formulation of a programme for systematic
relocation of suitable government facilities to caverns. In addition, we
have been updating relevant technical guidelines on cavern engineering
and conducting a study on strategic environmental assessment. We have

also organised a series of public education activities to enhance the public
awareness of the potential and opportunities for cavern development in Hong

Kong.
B ZE B R A SR B
Strategy of rock cavern and
underground space development
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Underground Space Development in

Studies on Urban Underground Space Development

We have commenced a two-year territory-wide study for identifying potential
areas for underground space development, with a view to creating usable
space and enhancing connectivity in the urban areas of Hong Kong, thereby
improving the community environment. In addition, we plan to launch a pilot
study on four selected strategic urban areas including Causeway Bay, Happy
Valley, Admiralty/Wan Chai and Tsim Sha Tsui West in mid-2015 with a view to
identifying projects with clear potential for benefitting the communities.

O B T 22 ) 5 e A SR
Strategy of rock cavern and
underground space development
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Landslip Prevention and Mitigation

Works at the junction of Fortress Hill
Road and Tin Hau Temple Road
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The Landslip Prevention and Mitigation Programme

Landslip prevention and mitigation to enhance public safety has been the main
work objective of the Geotechnical Engineering Office (GEO). A long-term
Landslip Prevention and Mitigation Programme (LPMitP) has been launched
to deal with landslide risks. Apart from the upgrading of existing government
man-made slopes and safety-screening studies of private man-made slopes,

TEEF R R B R AL s R M 22448
PURBHE R SR L3R I5 78 LR

Construction of flexible barrier to mitigate
open hillside failure in the natural hillside
above Kennedy Road, Wan Chai

the LPMItP includes hazard mitigation measures for natural hillsides posing

potential hazards to existing buildings and important transport corridors.
In 2014, we upgraded 154 sub-standard government man-made slopes,

carried out safety-screening studies on 110 private man-made slopes and
implemented hazard mitigation measures for 33 natural hillside catchments.

The total expenditure was about $1 billion.
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of Anderson Road
Quarry
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Landscaping of Slopes

In 2014, we provided landscape measures to all slope works and planted about
300 000 trees, shrubs, groundcover and climbers. In order to establish robust,
cost-effective, and eco-friendly vegetation covers on slopes, we pursue various
research initiatives to improve the slope greening technology. We also have
a comprehensive set of technical guidelines on landscape treatment and bio-
SR 2 LR engineering for man-made slopes, retaining walls, and natural terrain, etc.

Technical Guidelines on
Landscape Treatment for Slopes

We continued to manage two existing quarry rehabilitation contracts at
Anderson Road and Lam Tei. Apart from quarrying, the operators were required
to rehabilitate and landscape the quarries. Extensive planting has been carried

Technical Guidelines on 1 \ .
Landscape Treatment for Slopes N/ | out on the quarry slopes for them to blend into the natural landscape and form

GEO Publication No. 1/2011

suitable habitats for birds and animals.

Geotechnical Engineering Office -
Civil Engineering and Developmen! Depariment 2 ] N e =
The Government of the Hong Kong %ﬂ:%‘lﬁ ﬁaﬁ%*ﬁﬁ

Special Administrative Region o Layman’s Guide to Landscape

Treatment of Slopes
~




BB B%E A ErELER
Daily fireworks display in Hong Kong Disneyland
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Control of use of explosives
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Control of Explosives

We continued to regulate the manufacture, storage, conveyance and use of
explosives under the Dangerous Goods Ordinance. In 2014, about 1 700 tonnes
of explosives were consumed mainly for rock blasting in construction activities.
We also provided technical support to the relevant authorities on issuing
Firework Discharge Permits for events such as the Victoria Harbour and Hong
Kong Disneyland fireworks.

T 1 T2 Geotechnical Engineering Office -
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Geotechnical Control Services

In 2014, we dealt with 22 262 geotechnical submissions from the Government
and private sectors. We also undertook 3 530 audits of active construction sites.
Over 99% of the construction sites subject to geotechnical site supervision
requirements were audited at least once during the construction period. With
the increasing number of tunnel projects in Hong Kong, the geotechnical
control of tunnel works has become an important part of our work.

IR -
REANEREBE TEFFHZ
Central-Wan Chai Bypass -

Sequential excavation underneath
Cross Harbour Tunnel

BURARTELR -
BRI EEREARN
Kwun Tong Line Extension —

Open cut for portal formation
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Emergency Service

In 2014, 169 landslide incidents were reported to us and about 23% of these
landslides originated from the natural terrain. The GEO Emergency Control
Centre was mobilised six times in that year to provide emergency services to
protect public safety. In order to obviate the danger posed by landslides and to
help restore essential services to the community, our emergency duty officers
carried out site inspections and gave advice on necessary mitigation measures
and emergency works.

EREZOILRERERS

A roadside slope failure
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Other Services

In 2014, our Public Works Laboratories completed about 586 000 tests on
construction materials for public works projects. We also offered services
to government departments on land and marine ground investigation,
geophysical surveys, chemical and biological testing of marine sediment and
contaminated soil. On ground investigation works, we carried out drilling in
soil and rock up to a total length of about 10 km. We continued to produce
technical guidance documents on geotechnical engineering to advance
the state-of-the-art technology and promote good practice. For instance, to
enhance use of Ground Granulated Blastfurnace Slag (GGBS) in civil engineering
construction in Hong Kong, we have carried out research studies on the use
of GGBS in geotechnical works and in concrete with volcanic aggregates to
control alkali-silica reaction.
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Construction of CWB tunnel
under the Atrium Link of

Hong Kong Convention
and Exhibition Centre

BEEEGBEHRE LR
ZEERTERLEE
Installation of gigantic
precast structure above the
MTR Tsuen Wan Line tunnel
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Land formation works at the west
of Hong Kong Convention and

Exhibition Centre in full sw

Central and Wan Chai Development

BERFKHKE
Reprovisioned salt water
pumping station

The construction works of the last phase of Central and Wan Chai Development,
that is Wan Chai Development Phase Il (WDII), commenced in 2009 and are
progressing in full swing to provide land for constructing the Central — Wan
Chai Bypass (CWB) and a world-class waterfront promenade. The CWB tunnel
structure within the project area is also being built currently in sections to
enable commissioning the CWB in 2017.

The reprovisioning works of existing waterfront facilities under WDII have been
substantially completed. These waterfront facilities include salt water pumping
station, cooling water pumping systems for nearby commercial buildings,
submarine sewerage outfall pipelines, cross harbour water mains, Wan Chai
Ferry Pier and drainage culverts. Besides, a gigantic precast structure which
weighs 45 000 tonnes and of the size about a standard soccer pitch for the
section of CWB above the MTR Tsuen Wan Line tunnels has been installed.
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Improvement Works at Mui Wo and Tai O

The improvement works at Mui Wo and Tai O aim to enhance the environment,
preserve the cultural heritage and improve the attractiveness of these two
townships. Facilities built under Phase 1 of Tai O were commissioned in mid-
2014. Phase 2 works are under detailed design stage and will be implemented
in phases. Works for Phase 1 of Mui Wo commenced in early July 2014 and
detailed design for the remaining improvement works is in progress.

RIR BRI E
HETRBETK
Garden upgrading
work at Kwan Tai
Temple of Tai O was
completed

i '»b NE— BB ETIRETK
Construction of riverwall at Yat Chung
of Tai O was completed

BEREIRE—H-8ERER
Improvement works at Mui Wo,
Phase | — Waterfront Promenade Area
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Public Forum for Stage 2 CE on
Planning and Engineering Study
on Future Land Use at Ex-Lamma
Quarry Area at Sok Kwu Wan,
Lamma Island

A Y &S

BMEGRREBRIENME YV SRBERE ( ABRSARR L RREITH
BN TRIAE  FeliZMENRK I MAREERE SN  WEATEN
KEHEER ERNF—RBBRLERZ2HEHAKREINATRESRE  UEEA
RIS RMAIRZE S ARG - ZMEET L FERERZTIZENE
B - W 2014 FFHHE] TiRZEZRAHE - £2014F3 AES5 AHRAE -
BMET TR _REEEL2EFFHUARELNREHER RMEINEZE -
MEZRBEINER - E—PECLRETEZERAEE -

Ex-Lamma Quarry Area

We are conducting jointly with the Planning Department the planning
and engineering study on future land uses at Ex-Lamma Quarry Area at
Sok Kwu Wan, Lamma Island. The key objective is to explore the future
land uses and the development potentials of the study area to tie in
with Hong Kong's strategic development. Taking into account public
opinion collated in Stage 1 Community Engagement (CE), as well as the
technical and environmental constraints of the site, we worked out the
scope of the site formation and infrastructural works and formulated
a draft Recommended Outline Development Plan (RODP) in early
2014. During the period between March to May 2014, we conducted
Stage 2 CE to collect public views on the draft RODP. Refinement of the draft
RODP taking into consideration the public views is now in progress.
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Tung Chung
West
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Tung Chung New Town Extension Study (Photomontage)
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RAER
Tung Chung

Tung Chung New Town

The Planning Department and the Civil Engineering and Development Department
launched the Tung Chung New Town Extension Study in 2012 with the objective
to extend Tung Chung into a distinct community and propose a development
plan which can meet housing, social, economic, environmental and local needs.
According to the draft Recommended Outline Development Plans (RODP), about
48 000 flats would be provided in Tung Chung New Town Extension which would
accommodate a proposed population of about 140 000 persons and provide about
40 000 jobs. Stage 3 Pubic Engagement (PE) for engaging the public on the draft
RODP was accomplished on 31 October 2014 and around 4 000 public comments
were received. The public generally support the proposed development and
urge for an early implementation. The public views collected are being taken into
account in refining the recommended development proposals. The Environmental
Impact Assessment (EIA) would be conducted under EIA Ordinance to confirm the
environmental acceptability of the proposed development. The first population

intake is expected to start in 2023 at the earliest.
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Landscaped elevated
walkway connecting KTD -
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Landscaped elevated walkway
connecting KTD area and Rhythm
Garden at Sun Po Kong
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RIERERISKRERAILTIZ
Roof greening works at Kai Tak No. 5
Sewage Pumping Station

Kai Tak Development

Kai Tak Development (KTD) is a highly complex development project covering
the ex-airport site and some nearby areas totalling over 320 ha. It plays an
important role to help sustain Hong Kong's economic growth and to stimulate
regeneration of adjacent old districts including Kwun Tong, Kowloon City and
Wong Tai Sin. The first stage of development includes the Kai Tak Cruise Terminal
Building and its two berths, public rental housing, early phases of the District
Cooling System and the Runway Park, a fire station cum ambulance depot,
Phase 1 improvement works at Kai Tak Approach Channel and Kwun Tong
Typhoon Shelter, the Kwun Tong Promenade Stage 2, and the associated
roadworks, footbridges, enhancement of subways and sewage pumping
station, all of which have been progressively completed since 2013. Projects
currently under construction for the next stage of development include the
Trade and Industry Tower, Hong Kong Children’s Hospital, portion of the Shatin
to Central Link, reconstruction and upgrading of Kai Tak Nullah in KTD area,
two primary schools, further phases of the District Cooling System, and major
infrastructure works at the former north apron area. The remaining projects are
under active planning and design.
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Stage 3A Infrastructure Works at North Apron Area of Former
Kai Tak Airport

Stage 3A infrastructure works comprise mainly the construction of a vehicular
underpass and subway across Prince Edward Road East, modification and
widening of existing roads in the former north apron area and San Po Kong
area. The works commenced in July 2013 and are scheduled for completion by
2017.

HREABTERENEERRE T T2
Concreting works of approaching ramp of
vehicular underpass at Concorde Road
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Stage 4 Infrastructure Works at North Apron Area of Former
Kai Tak Airport

Stage 4 infrastructure works comprises mainly the construction of new roads,
pumping stations and other associated infrastructure works in the former north
apron area and To Kwa Wan area. The works commenced in September 2013
and are scheduled for completion by 2017.
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Construction of Box Culvert B5 in progress
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Double-berthing of vessels at Kai Tak Cruise Terminal
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Kai Tak Cruise Terminal

The site formation works for Kai Tak Cruise Terminal were substantially
completed in 2014 and the second berth started to receive vessels berthing in
September 2014. The remaining dredging works commenced in March 2015
and are scheduled for completion by early 2016.

2
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Construction of enclosed desilting
compound in progress
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Bioremediation treatment at Kai Tak
Approach Channel and Kwun Tong
Typhoon Shelter
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Kai Tak Approach Channel and Kwun Tong Typhoon Shelter
Phase 1 Improvement Works

The Phase 1 improvement works at Kai Tak Approach Channel and Kwun
Tong Typhoon Shelter include two key processes — dredging of sediment and
bioremediation treatment. The works were substantially completed in July
2014.

HNEHREEE Kowloon Development Office -
v
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Reconstruction and upgrading of
Kai Tak Nullah in progress, which
can withstand flooding with a
return period of 1in 200 years upon
completion
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Reconstruction and Upgrading of Kai Tak Nullah

Reconstruction and upgrading of Kai Tak Nullah mainly includes the
construction of: (i) about 1 300 m in length of Kai Tak Nullah at the north
apron area of the former Kai Tak Airport from Prince Edward Road East to Kai
Tak Approach Channel into a combination of a drainage channel and multi-
cell box culverts with a total width varying from about 40 m at the upstream
to about 70 m at the downstream, and (ii) two enclosed desilting compounds
in order to improve drainage capacity and mitigate the flooding risk to the
surrounding areas. The works commenced in January 2013 and are scheduled
for completion in phases between 2016 and 2018.
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Proposed Environmentally Friendly Linkage System

The two-stage public consultation exercise on the proposed Environmentally
Friendly Linkage System (EFLS) was completed in February 2014. There is
general public support for conducting a Detailed Feasibility Study (DFS) as the
next stage of work, which aims to formulate an integrated multi-modal linkage
system with the EFLS as the backbone, to enhance the connectivity of Kai
Tak Development area with Kwun Tong and Kowloon Bay and to support the .
transformation of Kowloon East into another premier Central Business District. T2 EREREAR

We aim to commence the DFS in 2015, subject to funding approval by the Alignment of Trunk Road T2

Finance Committee of the Legislative Council.
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Trunk Road T2

Trunk Road T2 is a dual two-lane highway of about 3 km connecting the
Central Kowloon Route (CKR) at the west and the Tseung Kwan O - Lam Tin
Tunnel (TKO-LTT) at the east. The CKR, Trunk Road T2 and TKO-LTT will form the
strategic Route 6. The Stage 2 site investigation works and detailed design of
the Trunk Road T2 are in progress.

RFREEZFRNSEREBTAR

TARBEKNERS ZRAEZ RS

Integrated multi-modal linkage system

comprising EFLS and different kinds of

road-based transport and pedestrian
38 facilities
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Tseung Kwan O - Lam Tin Tunnel and Cross Bay Link

The detailed design of Tseung Kwan O — Lam Tin Tunnel and Cross Bay Link
(CBL) commenced in September 2013 and August 2014 respectively. Upon the
completion of the two projects, the traffic congestion during peak hours at the
existing Tseung Kwan O Tunnel could be relieved and the traffic demand resulting
from the anticipated population increase in Tseung Kwan O could be met.
REEBRHH O
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Southward View of CBL
from Tseung Kwan O
Town Centre South
(Photomontage)
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Alignment of Tseung Kwan O — Lam Tin Tunnel and Cross Bay Link
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Development of Anderson Road Quarry Site

Anderson Road Quarry (ARQ) is located at the southwest side of Tai Sheung
Tok ridge in East Kowloon occupying some 86 ha of land. The operation of
the quarry will cease in mid-2016. Upon completion of the rehabilitation
works, it could provide a platform of about 40 ha for development of private
and subsidised housing, quarry park and open space, schools, and related
government, institution or community facilities. The project will involve major
road/junction improvement works at Clear Water Bay Road, New Clear Water
Bay Road and Lin Tak Road, as well as the pedestrian linkage facilities of four
routes from the ARQ site to MTR Kwun Tong Station and the proposed Bus-
to-Bus Interchange at the Tseung Kwan O Tunnel toll plaza. Site formation
works are scheduled to start after the quarry operation ceases in mid-2016 so
as to allow the delivery of the first housing development site in 2019-20 at the
earliest.

ZEREBEARSAMER (BEE)
Development of ARQ Site (Photomontage)
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Liantang/Heung Yuen Wai Boundary Control Point

Liantang/Heung Yuen Wai Boundary Control Point is a major infrastructural
project comprising site formation of about 23 ha of land for the development
of the Boundary Control Point (BCP) and construction of about 11 km long
dual 2-lane connecting road (including 5.7 km long tunnels and 4.3 km long
viaducts) linking up the BCP with Fanling Highway. When completed, the BCP
will satisfy long-term cross-boundary traffic demand between Hong Kong
and the Mainland. The connecting road, with four interchanges along it, will
enhance the overall transport network in Northern New Territories.

We will adopt conventional drill and blast techniques as well as tunnel
boring machine for tunnel excavation. For viaduct construction, we will

adopt precast concrete segments to be erected by gantry on site.

Since the commencement of the site formation works and
construction of the connecting road for the BCP in phases in April
2013, the works have been progressing satisfactorily, to dovetail with
the target commissioning of the BCP in 2018.

L

e LA R 28 A IR A A AR
Construction of Fanling Highway
Interchange in progress

LR EEZRESE
Photomontage of tunnel
boring machine for Lung
ShanTunnel

SARGHR R TR
Precast concrete segment for viaduct
construction
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Wit R R (BEE)
Fanling North New Development Area
(Photomontage)

MR ELHERE

dRdE R EIEFERR - R ANE/ EKHTIBRES S - WHIR
BFTMEAMERESADE/ X/ ERFHE - FRERREETESN
T EEN—EEZFE - TEEEHEMNETENRIR - &Rt kiHnsElt
FEREBREDcBESBEMN - EPAAKARERERE » WIRHAI37 700
EMERS - TBERINELE P IRENFALGIEE204FFREE
M EENEETRBE2018FFHE - UHEMERE2023FALE -

e ¢

R ERR (BAE)
Kwu Tung North New Development Area
(Photomontage)

e

P
-

Kwu Tung North and Fanling North New Development Areas

Kwu Tung North (KTN) and Fanling North (FLN) New Development Areas (NDAs)
will be the extension of Fanling/Sheung Shui New Town. Together with the
existing new town areas, they will form the Fanling/Sheung Shui/Kwu Tung
New Town. The NDAs project is essential to Hong Kong's medium and long-
term land supply and will become a major source of housing supply. The KTN
and FLN NDAs will provide about 60 000 units in total, of which 60% will be
public rental housing and Home Ownership Scheme units. About 37 700 new
jobs will also be created in the NDAs. The detailed design of the NDAs advance
works and first stage works commenced in late 2014. The major construction
works are anticipated to commence in 2018 for the first population intake in

2023.
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Preliminary Feasibility Study on Developing the New
Territories North

The prime objective of the Study which commenced in January 2014 is to
examine the development potential of the New Territories North, and the
associated strategic infrastructure provisions and the development of a modern
new town there of a scale similar to that of Fanling/Sheung Shui New Town.
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Sha Tin New Town Stage Il - Construction of Road T3

Road T3 comprises construction of about 2 km of dual 2-lane elevated roadway
connecting the existing Tai Po Road (Sha Tin Heights Section) and Route 8
(Cheung Sha Wan to Sha Tin) to the existing Tai Po
Road (Sha Tin Section) and the works were substantially
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g completed. Remaining works of Road T3 comprise
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P ’__/"m, LB ' -~ Tin Centre Street westbound near the Scenery Court.
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Lam Tsuen Country Park

BRI BRI P ATIERE - HREE
Preliminary Feasibility Study on Developing the New Territories North — Study Area
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TR REEER O TES
Construction of new traffic lane near the
Scenery Court in progress
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HERERE T2 e 24X IRE
Widening of Tin Ha Road with greening
and landscape works

HOKBHERR
REI N TIZHASE :
Planning and \'-
Engineering Study for
Hung Shui Kiu New
Development Area
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Hung Shui Kiu New Development Area

We carried out Stage 2 Community Engagement (CE) from July to October
2013 to collect views from the public on the Preliminary Outline Development
Plan, followed by formulation of the Recommended Outline Development Plan
(RODP) based on the public views collected. We schedule to carry out Stage 3
CE in 2015 to further consult the public on the RODP.

Besides, Hung Shui Kiu Development, Stage 2 — widening works of Tin Ha Road
and Tan Kwai Tsuen Road, which commenced in August 2012, were substantially
completed in October 2014.
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Cycle Tracks Connecting North West New Territories with
North East New Territories

The backbone sections are about 82 km long, including Tuen Mun to Ma On
Shan section and Tsuen Wan to Tuen Mun section. The section between Sheung
Shui and Ma On Shan was open to the public in March 2014. For the section
between Tuen Mun and Sheung Shui, the construction of Stage 1 works
also commenced in November 2013 for completion in the fourth quarter of
2016. The detailed design of the remaining works is in progress. The section
between Tsuen Wan and Tuen Mun is in active progress under various stages

of investigation/preliminary design/detailed design.

WMELKR
Tuen Mun to Sheung Shui Section

M- RERH K201 6E SO ERA Sheung Shui 5 Resting Station £
S InEanwamn e Q. 1.‘1 g:k W0 Entry fEmt Huh G
Remaining Warks in detailed design (5‘%)" -"‘; %ﬂ Faﬂhﬂg :..IJJ:J:*QB'QZ‘N s
%[ o -.. Ma On Shan to Shaung
TinShui rd 5 Shui Section was open
n il :.,?,ﬁ :”I |u. ?:.lr.h 2014

B e NI, g i &5 Tsuen S i) ]
nen  ABNh A RN yan Shatin
] L — W
ERETME New cycle track
Tsuen Wan to Tuen Mun Section — AT

WERTF SRR B SRt B
under various stages of
I praliminary design ! design

Existing cycle track

SRR PNIE BT R 2 EEILER

Alignment of cycle tracks connecting North West New Territories with North East New Territories
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The Lok Ma Chau Loop

The development of the Lok Ma Chau Loop (LMC Loop) is one of the major
joint projects of the Hong Kong and Shenzhen Governments. Having an area
of about 88 ha, the LMC Loop will be developed for higher education as the
leading land use, complemented by high-tech research and development and
cultural and creative industries. Following the completion of the planning
and engineering study on the development of the LMC Loop in end 2013, we
commenced in June 2014 the detailed design for advance works to pave the
way for the implementation of the project.

7.

WAL MR R AR BN E R R
(18 E)

Southwest view from the Northeast side

of the development of the LMC Loop
(Photomontage)
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Location plan of the LMC Loop (shown in red)
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Planning and Engineering Study for Housing Sites in Yuen
Long South

The Potential Development Areas of Yuen Long South covers a total area of
about 200 ha. We carried out Stage 2 Community Engagement (CE) from
May to July 2014 to collect views from the public on the Preliminary Outline
Development Plan. Based on the public views collected, we are formulating
the draft Recommended Outline Development Plan (RODP) and conducting
various technical assessments. It is scheduled to carry out Stage 3 CE in 2015 to

further engage the public on the draft RODP. Legend [ fl

Kam Tin South
Initial Housing Sites
REEDMEER

RHFEYHE E At AR TR AR e T2
Site Formation and Infrastructural Works for the
Initial Housing Sites at Kam Tin South
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iz, I Investigation and Detailed Design of the Site Formation and

- st i I . . .
o st Infrastructural Works for the Initial Housing Sites at Kam Tin

Study Area South
HEER

The consultancy agreement commenced in November 2014 for the
development of three initial public housing sites with a total area of about
19 ha. We are carrying out the investigation for the site formation and

infrastructural works of the development.
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Slope Safety Roving
Exhibition

NRBBREERFERSRRE
Public understanding cavern facility
through display model
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We are committed to organising different community and public education
activities to promote interaction and foster the public’s understanding of our
services. To widely promulgate our messages on slope safety, we continued to

carry out a wide range of public education activities, such as roving exhibitions
with information kiosks and game booths at shopping centres, as well as talks
and exhibitions in schools.

-, .
M 2 PRGE R
Slope safety school talk
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Jointly organised by CEDD and a number of government
departments and professional institutes, the “Design Ideas
//" Competition for the Preservation Corridor for Lung Tsun
Stone Bridge” aimed at enhancing public participation in the
preservation of the Lung Tsun Stone Bridge remnants under the
theme title “Showcase of Lung Tsun”. It was encouraging to us that the
competition had attracted more than 130 entries from Hong Kong, the
Mainland and overseas, and most of the entries were of high quality. The
results of the competition were announced on 17 January. The design ideas
of the winning entry will be considered for incorporating into the detailed

W EmEEREcERE  ABEE®HS design of the preservation corridor.
gt BRETSTIWER (LK) EEKE
HEELBNTEESEE (RAAEA)RNES
BIEmATER
Professional Advisor to the Competition, Mr HO
Man-yiu (Architect), Director of Civil Engineering
and Development, Mr HON Chi-keung,
Permanent Secretary for Development (Works),
Mr WAI Chi-sing, and winners of First Prize Entry
in Professional Group (from right to left) taking ANNUAL REPORT 1§ 2014 47
photo with their winning entry
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We continued to organise outreach activities in collaboration with
Hong Kong Red Cross and Scout Association of Hong Kong to

promote the messages on slope safety and disaster prevention to
the villagers and scouts respectively.

g
R R A R AR R B s f- ‘

Setting up slope safety game booth at
Scout Fun Day '
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Distribution of brochures e
about slope safety ‘ .
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The new Announcement in the Public Interests
(API) on “Landslide Disaster. Everyone could
be in danger!” was first broadcast on TV and
radio on 10 April to raise public’'s awareness
of the imminence of severe landslide events
brought about by extreme weather and the

[LRAERSCE - (RIREBTAE L RETRE SHIEAR - importance of staying vigilance.
BEHEIN | BREEN The Lands!ip Warning ce

TV APl of “Landslide Disaster.

Everyone could be in danger!”
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We held the “Day Camp for Geotechnical Engineers of Tomorrow” on 5 July,
at which over 120 junior secondary school students from 17 schools learned
about basic geotechnical engineering, slope safety, and the roles and duties
of geotechnical engineers through a series of lectures, experiments and

competition.

<> e .
FEEETENER
Students carrying out soil experiment
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Under the “Science in the Public Service” Campaign, a series of scientific talks
for the public were held at the Hong Kong Science Museum between July
and September. The theme was on “Climate Change - World and Hong Kong -
Science and Living”. Our colleagues were the keynote speakers of three sessions
of the talks, with topics including “Any Relationship between Landslides and
Climate Change?” on 13 July, "Hidden Land Resources — Underground Space
Development in Hong Kong"on 27 July, and “Implications of Climate Change on
Coastal Structures”on 13 September. We would like to take this opportunity to
enhance people’s understanding of how CEDD applied technology to serve the
public.

—r

[ L& R - BB T EMEE | RRERE
Public talk on “Hidden Land Resources — Underground
Space Development in Hong Kong”
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Public exhibition on “Long-term
Strategy for Cavern Development”
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An exhibition on “Long-term Strategy for Cavern Development” was held at
the Hong Kong Science Museum between 25 July and 20 August, with the
aim of introducing the opportunities for rock caverns and the relevant studies
undertaken by the Government.

.50

MEE2EAENTRIZMN A EIE
Secondary students visited the Department to
learn about daily work of engineers
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CEDD was the co-organising body for the keynote programme “Engineer for a
Day" organised by the Hong Kong Institution of Engineers (HKIE) for secondary
3 to 6 students in 2014-15. The aim of the programme was to inspire the
young in engineering and broaden their horizon through a series of visits. The
Department signed the Protocol of the programme at the HKIE Presidential
Address 2014 held on 15 September. Two visits to CEDD were held in October
2014 and January 2015 respectively for the students to learn about the daily
work of professional engineers. A field visit was arranged to arouse their interest
and deepen their understanding in the engineering profession.
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The “InnoCarnival 2014" organised by the Innovation and Technology
Commission was held at the Hong Kong Science Park between 1 and 9
November. This year, CEDD was invited again to participate in the event. Our
booth showcased the application of advanced engineering technologies
and innovative ideas of the Department, with input from respective Offices.
Members of the public were attracted to visit our booth throughout the
exhibition period. Besides the exhibition panels and video display, we also
displayed a 3-D model on the uses of caverns and provided interesting
educational computer games for kids'enjoyment. This fun-filled event provided
an excellent opportunity for the public in understanding the convenience
and advantages brought by innovation and technology to daily life, in such a
comfortable environment with relaxing and joyful atmosphere.

MRABUP2EAHEBRNEIBEE

Public playing educational computer games at our booth
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Delivering talks to students
about the purview of CEDD
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We joined the school promotion programme “Know More about Government
Service” initiated by the the Education Bureau and the Civil Service Bureau as
part of our school outreach plan in 2014. In the programme spanning over
the entire 2014/15 school year, we delivered talks to 2 300 students in 20 visits
about the purview of CEDD and the most heated infrastructure topics covering
the Enhancing Land Supply Strategy, such as Reclamation outside Victoria
Harbour, Rock Cavern and Underground Space Development, and Slope Safety
in Hong Kong. As indicated in the enthusiastic responses we gathered so far,
the programme not only enables students to have better understanding of
CEDD's services, but also stimulates their interest in the real world engineering
infrastructure development and broadens their horizon.
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Media Communications

We value communication with the media to give the public a full
picture of our work and services.

A media briefing on launching of "HK Landslides” e-book was held on 20
February to illustrate the history of landslides in Hong Kong with vivid and user-
friendly interfaces. The "Are you in the Picture?” Campaign was launched at the
same time to collect stories about the people and incidents in the e-book for
the purpose of enriching its content.
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A pre-wet season media briefing on slope safety
was held on 10 April to present the statistics
of landslide in 2013 and to promote the public
awareness on slope safety. We briefed the
media on the progress of Landslip Prevention
and Mitigation Programme, and highlighted the
possible severe landslide events brought about
by extreme weather and the importance of
public vigilance and emergency preparedness for
landslide disaster.
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A media briefing on promotion of “Public Creatives” design concept on Kai Tak
Development was held on 15 April. We plan to cultivate a clear and vibrant
place branding in the public space reflecting the Kai Tak's planning vision,
enhance the sense of identity and belonging to the characteristics of the
development area, and let the public feel the vibrant and people-oriented
attributes of Kai Tak. The whole design concept has been inspired by the
history of Kai Tak and its relationship with adjacent communities. By using “Tree”
and “Current of Vitality” to represent the vibrancy of Kai Tak, a series of “Public
Creatives”design and branding for Kai Tak have been created.
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A media briefing on launching of “Design Ideas Competition
for Kai Tak River « Kai Tak Development” was held on 26
August to introduce the competition background and key
arrangements, and announce the period for receiving entries.
We hoped to solicit innovative urban and landscape design
ideas to transform the Kai Tak River into an attractive green
river corridor through urban areas, providing more space for
leisure and public activities while improving the drainage
capacity in East Kowloon. The results of the competition
were announced in early 2015.
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Most of the plants were donated to
non-profit-making organisation for
re-use after the Show
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. Awarm and sweet home was transformed
from modified container site office

RBRBELEAENRE
General public enjoying the
blossoms in the CEDD's display
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Hong Kong Flower Show 2014 - “We Engineer our Home”

Our display - “We Engineer Our Home" was featured in the Flower Show held
between 7 and 16 March in the Victoria Park. “Our Home", a modified container,
was the center of our exhibit surrounded by colourful, floral displays responding
to the theme of the Show - “Blossoms of Joy” Our display was awarded the
“Special Award for Unique Feature (Landscape Display)”. To demonstrate the
Department’s commitment to greening and sustainable development, expired
safety helmets, a reused container and recyclable materials were used in
creating our display.

2
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Care our Community

Our staff members are eager to serve the community and care about the needy.
Our colleagues have raised over $1.2 million for the Oxfam Trailwalker event
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Since the establishment of CEDD volunteer team in 2008, we
have participated every year in a range of activities such as:

&
RELHGREOBEEH
Birthday party and festive A
celebration activities for
the elderly
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Group photo by rotary unmanned aerial system
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We held the “CEDD 10th Anniversary — Charity Walk cum Tree Planting” on
12 April. Over 180 participants including individuals, teams of colleagues or
families and helpers joined the event. Participants set off from Lam Tin Park
and walked through Lam Tin Morning Walk Trail and Wilson Trail (Stage 3) to the
planting site at Black Hill. A total amount of $34,257 collected from the event
has been donated to The Community Chest of Hong Kong.

e
BEERENRTPINED

Parent-child outdoor activities
for the grass-roots sector
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CEDD received the “Partnering Inclusive Organisation Award”
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FATATEIMARARE o A HRNEEBRBERET OET  AENERE
FERRAEE SR 2013-14FE [ROHARBEER] - UKRBAFIROX
FRRALTFERE -

o BPINRFREEL TIERE - BH 2014 F R FEE TN 2014
FREBEEBERBREFMN -

Awards

Throughout the year, we earned different types of awards in recognition of our
efforts in pursuing excellence in engineering and providing quality services.

The "Mid-summer Talent-Wise Variety Show” cum Award Presentation NG 2014 F R EE S
Ceremony of 2013-14 Talent-Wise Employment Charter and Inclusive ReEIE (A : Bk EE)

N " Colleague awarded the
Organisations Recognition Scheme was held on 6 September at the Kowloon Ombudsman's Award 2014
Bay International Trade & Exhibition Centre. Rehabilitation Advisory Committee (Right: Mr KWONG Tak-shing)
granted CEDD the 2013-14“Partnering Inclusive Organisation Award” to

recognise our efforts in supporting equal employment opportunities
for persons with disabilities.

.\ :’ = L] ;: —1 ~ il :‘A
NSRS SRR
Our colleagues were also awarded with the Ombudsman’s . f th ( il S A
Award 2014 and the Secretary for the Civil Service's ALy 10T € Livil dService's
Commendation Award 2014 for their outstanding

performance at work.

B 2014 FRBEEHRBREMRNEE
Colleagues awarded the Secretary for the Civil
Service's Commendation Award 2014

(7 EER A MrYIP Wai-man;

MR 2R T A B 22 Mrs LAW WONG Heung-lan;
A RKEBIE A Mr LEUNG Wing-tak)
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Appreciation

In 2014, we received 108 letters of appreciation/
commendation from the public and organisations.
Some of their words are quoted as follows:

REHEEIEBEIS
fRfERRE L2

[AEGHEERESENEERRESE —
BEER TRRARAEZRIEFISER - BRBREBHEM
BE - AZEMTEEMRRROH A
MEHEE - e THIREE BRETE
ABERHBBRR B TiRE
TREER - HREEABRKT
YENEFFERK © |

BEI8 & FENES
I E

[EEABEREE AN T - B
Rt TEIRO Z 2R TIRETHER
RRHZE - NaAEENTIEEE)
MBI - EZERLEZAIEH -
BRREG  BEERUHEZE -]

Ri=fig
Wik itaimstEl

[BEE - EARBHRANERAELEN/E
EREULKAEBNTREZE - BAERER
¥ IsREIK - BEESOBEE - IR
RAETBEIKE - RIEERAMEBIE o
AN - BFITARERIREE - EEE2
RE—HBHERG  ERDD - |
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i BEROEE  HEH
BB EEERRS

South Island Line (East) -
Lei Tung Station, South
Horizons Station and
Tunnels Blasting Works

“Your team worked closely with my team to overcome
the challenges in collaborative ways which enhance

all the blasting works completed within a Eﬂ?/é
very tight time frame and site constraints. OF Lk -
This success story had been widely Fi2F s mTTEIN

appreciated by the local community
and stakeholders”

[RORHE BB R PIRI IR HE [F
FhzE] B RFIEHIERNHRE - B
c HPRARZ B EZEHAENH
R E#MNRBEMNTERE - EIE
BRIBAEHFENRETAE
RS - —RETERMELE
BB I |

EREfr (REP) R\
SaEH% Lz

[HEmER A RIEREAR  EER
LETBRNEN T EFMAZEEN
BT N - AR ERAPHTIEN
B NIEE - SRR B BB
TEA REIT/BRRNAEY TAE © |
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Integrated Management System

r5° BEERE (TR HARKEBSER
Construction Industry Council “Zero Carbon Building”landscaped area for public use
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BAMBERKSHERT BB - W LEFBERX —EAFENE
BAREET

B 2006 FHE - FAFHEIT—ERFA 1S0 9001 F1SO 14001 {ZEMEG A BEIE K
o EEITIEEM - RMOBESBESRRERE - UAZE—(EA%e XA
BHIRE - EMEMIRRAE - BMIFEIL T B IEFIERZR - WEHRE
EIZHEE - THIHSCERIR - E2013/ 4 FEAEMSAETLERBER R
MRS EHREABREEREEZRERENTIFESD -

FEmERERE2014F6 AURFINGEEERR - (FEmEEEM
RFEENGHER BT RARA [THAHRE] 2k - EZERAE
FIRE BB RARNERRE 7B ERRERRENHREER
EEE  SEERETRED -

ATEEBTAEMENAENTLE  WEHETEAEBES
2014 F 8P T RENRIRIBEBEAEIIRIE ©

B

2013/ 14 FERBHRE L FER
RBEERERERAE
Customer Satisfaction Survey to
CEDD’s Services 2013/14

IE48
Good

U o] 36 48 4 21

Total number of returns 1 6 7 3

e BB ZE Integrated Management System

Integrated Management System

Our vision is to become a leading organisation to engineer the development of
Hong Kong into a green and quality living city.

Since 2006, we have been implementing an Integrated Management System
(IMS) that conforms to both ISO 9001 and ISO 14001. We are taking positive
steps to promote environmental measures in delivering our projects to create
a green and sustainable environment. We have also established quality and
environmental objectives and targets and regularly reviewed the progress
in achieving them to improve our performance continuously. The results
of 2013/14 questionnaire survey for the CEDD indicated that the customer
satisfaction of our services maintained high score.

The Hong Kong Quality Assurance Agency (HKQAA) conducted a combined
audit on our IMS in June 2014 with no “Nonconformity” identified. The
HKQAA Auditors commented that the overall performance of our IMS was
very good and CEDD’s top management demonstrated full support and
hands-on approach to quality management and attached great importance to
environmental legislation compliance.

To equip our staff with the necessary knowledge and skills for implementation
of the IMS, we also organised a series of quality and environmental training
courses in 2014.

s

Satisfactory

0%
R Poor
+ 2 T2 48 Very Poor

+2EE
Very Good
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Construction Safety and
Occupational Health
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Construction of noise barriers at the works site of Area 54, Tuen Mun
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BN BRLHEAZERETENEZBABMANZEENALTRELZSE  We are committed to providing a safe and healthy environment for all persons
NEZERIRE - BMIWEE R - BRTEHERKEXNSEMNZERMMEELZ  who are involved in or affected by our construction works. It is our motto that
BIRAE - safety is not compromised for the sake of time or money saving.

AERE T A T RIRMIEERE

Provision of health check on site for workers

Workers practising gi-gong as their morning exercise
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Provision of protection
guard for drilling
machine

ye

ZE 2 ER S EE Construction Safety and Occupational Health

To signify top level commitment to creating a safe and caring working
environment, the high level committee on site safety review chaired by our
Deputy Director has held regular meetings to review and formulate strategies
to further enhance our site safety performance. Directorate officers have
continued to conduct caring site visits with the senior management of

consultants and contractors on a regular basis. In 2014, we conducted a total of
129 caring site visits.

TRETHE N [45=M7H ]
Workers adopting pointing
and calling practice
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AEBERBABNTHEBRE AR MEAEINERAEEAERTES
EHERE—EATE  IREETLHLTENER - WIRBMLMEBRD
HETHELZE HMEEFZBHE T2 NBXELE MMEREIIRE  UE
NIRRT 2 EEREE  MABET BERARMEEENAIHE
FHEERNSFHEENLOSG - £2014F 11 A178 » BANEERZEER
RIEREE BRE HEBSHERAFALELBEHEAER A AIEMT
[2014% % « 2 - RIRAFE ] o f£20144F - HBOOOUAEET - F
B AR RAF R LR LB o

BHEIARTIZHRRE - EAREMBAMRAIGHN2014%2 - #FE
RRMNE
“Joint Safety, Health and Environmental Seminar 2014" jointly organised by
CEDD, the industry and other government departments

b §

Our Directorate officers have continued to hold regular meetings with the
senior management of our consultants and contractors with an aim of
providing a platform for sharing of good site safety practice and seeking their
commitment to continual improvement on site safety. We have continued to
encourage our staff to attend occupational safety and health training courses.
We have organised in-house safety and health seminars to enlighten our staff,
consultants, and contractors of the latest developments and insights in site
safety and health. We have also joined hands with the Development Bureau,
Environmental Protection Department, Highways Department, CLP Power HK
Limited and MTR Corporation Limited in organising the “Joint Safety, Health and
Environmental Seminar 2014" which was held on 17 November 2014. In 2014,
over 900 staff members of CEDD, our consultants or contractors had attended
these seminars.

REOFEHE I [2014%2 ~ 2 -
BRI E | PR SR
Demonstration of health gi-gong by CEDD
contractors'staff in the “Joint Safety, Health
and Environmental Seminar 2014"
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[AfEMARSRTETE] 2014 ) HA 5EHLE
Award Presentation Ceremony of the
“Considerate Contractors Site Award Scheme 2014"

We continued to achieve an overall high standard of site safety. For the second
consecutive year, we have achieved zero site accident fatality. Our overall
accident rate in 2014 was 0.16 accidents per 100 000 man-hours worked, which
is well below the target of 0.9 set by the Development Bureau. Our efforts in
promoting site safety were recognised by the industry. We won the Gold Award
of “The Derek Smyth Safety Leadership Awards 2014"in the Client-Developer
Category hosted by the Lighthouse Club Hong Kong Branch. We also won one
Silver Award, two Bronze Awards and four Merit Awards in the “Considerate
Contractors Site Award Scheme 2014” jointly organised by the Development
Bureau and the Construction Industry Council.

[ Derek Smyth &2 B #2014 |
iy et Q||| - BR/BRRESNS R

“The Derek Smyth Safety Leadership
Awards 2014" - Gold Award in the

THE DEREK SMYTH
SAFETY LEADERSHIP AWARDS

2014 Client-Developer Category
“Recognizing Leadership in Safen
= Client-Deybapdl Category -

Gold Award

[ Derek Smyth &2 2 {RE #2014 | 171G
Award Presentation Ceremony of
“The Derek Smyth Safety Leadership Awards 2014"
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RERK  HZfigEERBRARMARBAE  E—PNBRRERE
HEBRER UEHRETH [ TEIN HHRE -

In the years ahead, we will continue to partner with our consultants and
contractors in further enhancing construction safety and occupational health
and in pursuing the vision of “Zero Accident”in our works site.

ERRMRRNEAL2HERHTRE
AR LESHER B INER AR
Usage of safety clamp as locking device to
prevent accidental loosening during

steel beam lifting operation

SRR R DU

Provision of temporary noise barrier to reduce noise emission
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Tseung Kwan O South Waterfront Promenade

EE/BEEOR

Liantang/Heung Yuen Wai Boundary Control Point
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Our Environmental Policy

and Activities

We place due emphasis on environmental ‘

considerations in all stages of our construction
projects, which are achieved through the
following commitments in our Integrated

Management System (IMS) Policy:

HMEHT T ERBETEZRS - WEEEISO14001 : 2004 2% o B
FIIRRIEMAARILAE - IMESHEEBREARE -

We have also implemented an environmental management system and obtained
1SO14001:2004 Certification. Our environmental measures and greening
achievements have been well recognized by professional groups.
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BRERIR S ENIET
Environmental Mitigation Measures

2E FEEOR
RiEEIRE

Liantang/Heung Yuen Wai Boundary
Control Point and Associated Works

IANEFLI) B DB S FT HE 1
» AR B
RERREE / } Covering up piling rig with impervious
Kai Tak Development o g * sheeting to avoid spilling of slurry
during boring
A BB EEKS
B T B R AR = A R
Washing site vehicles by automatic

high-pressure water jet to
enhance washing efficiency

B RREEE—HIRE
Wan Chai Development Phase Il

PE TAZETTH A

WA B0 [ELRES 58 LA 8 S0 IR EE R AN

Wrapping the pier with tarpaulins to
prevent dust dispersion during
demolition works

NEER HTSREGE
WEARE T2
Landslip Prevention and

Mitigation Works in Kowloon and the
New Territories

FREEAR KPR & A B LAUR
HHETIERE %8
Dust fence and noise barrier

to minimize disturbance to
nearby buildings

-
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=R BB ER 2 T2 BEH N RRIFPIREZRE -
HIKE MR
Use of silt curtain to mitigate impacts _
on water quality during dredging WPEERTT R EIE | B9EGE c FE2013F 7 AE2014F 7 A HARE -
WIS BREEEEEM AR R34 A MEBARKEE F‘ﬁ?ﬁﬁtﬁ&ﬂ’]_
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Green Office

We actively fulfilled our commitment under the “Clean Air Charter”. Up to 2014,
the Civil Engineering and Development (CED) Building has been awarded
the “Good Class” Indoor Air Quality Certificate consecutively for twelve years.
Similarly, our outstation offices were also awarded totally eleven “Good Class”
Indoor Air Quality Certificates.

We continued to fulfill our obligations under the “Carbon Reduction Charter”.
From July 2013 to July 2014, the amount of carbon dioxide generated directly
by the CED Building was about 34 tonnes, while the amount emitted indirectly
through water and electricity consumption was about 2 327 tonnes. The total

- '
R a Rt & i y amount of carbon dioxide emitted was 42 tonnes less than that of the same
Kai Tak Development

TE/RBER S AR B A A A ' . . .
STUR St (21 Lk R 3B . such as replacement of old-modeled plants, installation of motion sensor-
Collection and filtering of control control at light tubes and good house-keeping practice to cut down
wastewater by settling tank
prior to discharging or
recycling

period of the preceding year. We continuously implement different measures

electricity consumption.
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2014 FHERFERE

BMPSFICRRABNER  BRERRRRHTEFIHE
2014 F R TYERCAR T -

RRER
Environmental Targets

WAOBAEKE - 82003 F422.5%
Reduce total paper consumption by 22.5% as compared
with that in 2003

DBRERENREERZEBHEN48%

Substitute 48% of normal plain paper with recycled paper

BOBEBRENAHEE - 82007 F2 5%
Reduce total electricity consumption of the CED Building
by 5% as compared with that in 2007

F{L15018 7 [ REE LRSS 8] TEENRIK
Landscape 150 upgraded slopes under the Landslip
Prevention and Mitigation Programme

r-

RARELEBAKERN50.7%
Recycled paper accounted for 50.7% of total paper
consumption

Environmental Performance 2014

To achieve continuous improvement in our environmental performance, we
have set annual environmental objectives and targets. Below is a summary of
our achievement in 2014:

B4R

Achievement

4 R BB 2003 FiFl4 33%

Total paper consumption reduced by 33% when compared
with that in 2003

EERENEREEE 2007 FRHD 1%
Electricity consumption of the CED Building reduced by 11%
when compared with that in 2007

B R 154187 [ REFALRIRE ] TEEFRHK

154 upgraded slopes under the Landslip Prevention and
Mitigation Programme have been landscaped



www.cedd.gov.hk

IARIEERE
Civil Engineering and
Development Department

ERNEATEIOIEIARAIREREBAE
Civil Engineering and Development Building,
101 Princess Margaret Road, Kowloon, Hong Kong

EiG Tel : (852) 2762 5111

{EE Fax : (852) 2714 0140
#931t Website : www.cedd.gov.hk
ZE# Email : enquiry@cedd.gov.hk

BURF DT BR TS B EN R

Printed by the Government Logistics Department

é’é REHRLBREEDR 2015558

This report is printed on environmentally friendly paper May 2015



	封面  Cover
	目錄  Contents
	署長的話  Director's Message
	部門架構  Organisation Structure
	落實策略計劃 2010/11-2014/15  Implementation of Strategic Plan 2010/11-2014/15
	2014年的主要活動  Key Events in 2014
	工作透視  On-Going Major Projects
	社區參與  Reaching Out to the Community
	綜合管理系統  Integrated Management System
	建造安全與職業健康  Construction Safety and Occupational Health
	關心環境  Caring for the Environment
	封底  Back Cover

