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Implementation of Strategic Plan 2010/11-2014/15

We formulated a 5-year Strategic Plan 2010/11-2014/15 and commenced
implementation in April 2010. With colleagues’ active participation, we have
made satisfactory progress and achieved fruitful results including enhancement
of the management, communication and works efficiency of the Department. By
the end of 2014, we accomplished 21 of the Initiatives under the Strategic Plan
and were actively pursuing the other two Initiatives. The completed Initiatives are:

® REEASRMH NERIVRES B | V17
Providing communicative leadership training
® AETZEMEAEA
Delivering monthly e-mailing to staff

@ HEHRIEAZEE e

Promoting a caring and motivating culture

® EEBRESRBTIZNRER
Monitoring the progress of performance appraisal
system review

@ B EUBR
Reducing red tape

@ ERREEXEHNBRETIE

Monitoring follow-up actions on reducing red tape

® 517 BRESR
Streamlining regular returns

® RETUENSE FE R
Cutting unnecessary meetings and simplify notes of
meeting

with stakeholders

@ ELHRARRSHE

® BT 2EE

@ FERERE ML IR
Reduction of bureaucratic layering and having
more/ further delegations

@ HIE B EET RIFBEERO TERH

Building a framework for fostering relationship

@ HIEEFHEBBNEIEE
Formulating training programmes on
communication with stakeholders

RARHBIES|
Enhancing the existing guidelines on public
engagement and public consultation

® ELRARMBERR
Enhancing the existing framework and
procedures for crisis management

BN EHERIEIE T

@ fIsRARICERE

Enhancing green environment

@ RAEEIEEMAGE
Enhancing capability to manage engineering
consultants

® HEIBRAHNTEFEMNAHMNLER
Knowledge and experience sharing on contract
management issues

@ T Ii2EEMIEEERRE

Enhancing capability in project finance control

@ AFFPIEZTIERINESEBNERKT
Upkeeping corporate expertise in technical fields of
which CEDD is the authority

@ FEERMBPUERIREMHXUE
Sustaining a culture of integrity in CEDD's pursuit of
engineering excellence

@ R EIEE TIZIA B AR RO AR

Enhancing management of works projects knowledge

Reinforcing site safety measures
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Drafting of Strategic Plan 2015/16-2019/20

To maintain the momentum of striving for further enhancement, we are now
reviewing what we have achieved and formulating the Strategic Plan for the next
five years (2015/16-2019/20). In addition to considering the results of the 2013 Staff
Opinion Survey, we conducted three Strategic Plan Workshops in mid-2014. With
the enthusiasm of staff from different Offices and Grades in the workshops, we
have identified the challenges the Department will face and the strategic areas we
need to focus in the next five years. The draft Strategic Plan 2015/16-2019/20 was
presented to over 300 colleagues in the two briefing sessions for collecting their
views. All the participants agreed the sustained validity of the “Vision, Mission and
Values” developed in 2005 and supported the recommended five strategies. The
Strategic Plan 2015/16-2019/20 was promulgated in March 2015.
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