
Summary of Active LPM Works Contracts under the Landslip Prevention and Mitigation Programme (LPMitP)
(as at 1 November 2025)

No. Project Title Contract No. Contractor
Contract Sum

($M)
Commencement Date Completion Date Location Contact Person

1
Landslip Prevention and Mitigation Programme, 2017,

Package A, Landslip Prevention and Mitigation Works
GE/2020/03 China Geo-Engineering Corporation 81.750 15 June 2020 31 December 2025

Hong Kong Island, Kowloon,

New Territories and Outlying

Islands

Mr. J K H Chung, GE/CM52

Phone: 2760 5750

2
Landslip Prevention and Mitigation Programme, 2016,

Package G, Landslip Prevention and Mitigation Works
GE/2020/05 Adrian Construction Limited 128.480 14 July 2021 31 December 2025

Hong Kong Island, Kowloon

and New Territories

Mr. M K W Fung, GE/CM51

Phone: 2762 5436

3
Landslip Prevention and Mitigation Programme, 2018,

Package C, Landslip Prevention and Mitigation Works
GE/2020/07 U-Win Const & Eng Co Limited 154.770 09 August 2021 30 June 2026

New Territories, Hong Kong

Island, Outlying Islands and

Lantau Island

Ms. L L Y Lee, GE/CM13

Phone: 2762 5451

4
Landslip Prevention and Mitigation Programme, 2017,

Package E, Landslip Prevention and Mitigation Works
GE/2020/08 China Geo-Engineering Corporation 177.410 23 February 2021 30 May 2026

Hong Kong Island, Kowloon

and New Territories

Mr. D W T Kwok, GE/CM33

Phone:  2760 5722

5
Landslip Prevention and Mitigation Programme, 2014,

Package D, Landslip Prevention and Mitigation Works
GE/2020/19 Ming Hing Waterworks Engineering Co., Ltd 114.590 03 July 2023 02 April 2026

Hong Kong Island, Kowloon,

New Territories and Lantau

Island

Mr. R T S K, CGPC/CM62

Phone: 2762 5437

6
Landslip Prevention and Mitigation Programme, 2015,

Package E, Landslip Prevention and Mitigation Works
GE/2020/20 Fraser Construction Company Ltd 152.150 11 March 2022 31 December 2025

Hong Kong Island, Kowloon

and New Territories

Mr. R T S Kwong, GE/CM62

Phone: 2762 5437

7
Landslip Prevention and Mitigation Programme, 2020,

Package K, Landslip Prevention and Mitigation Works
GE/2021/01 China Geo-Engineering Corporation 82.160 01 November 2022 28 February 2026

New Territories, Hong Kong

Island, Outlying Islands and

Lantau Island

Mr. W Chen, GE/W1

Phone: 2762 5434

8
Landslip Prevention and Mitigation Programme, 2019,

Package D, Landslip Prevention and Mitigation Works
GE/2021/11 Royway Engineering Limited 132.420 14 June 2022 30 August 2026

Hong Kong Island, New

Territories and Outlying

Islands

Mr. D K Lam, GE/CM61

Phone: 2760 5751

9
Landslip Prevention and Mitigation Programme, 2017,

Package H, Landslip Prevention and Mitigation Works
GE/2021/22 China Geo-Engineering Corporation 58.000 30 November 2022 31 March 2026

Hong Kong Island and New

Territories

Mr. S S Y Lee, GE/CM41

Phone:  2760 5770

10
Landslip Prevention and Mitigation Programme, 2019,

Package B, Landslip Prevention and Mitigation Works
GE/2022/02 CM Geotechnics Limited 99.010 10 November 2022 30 June 2026

Hong Kong Island, Kowloon

and New Territories

Mr. D W T Kwok, GE/CM33

Phone:  2760 5722

11
Landslip Prevention and Mitigation Programme, 2019,

Package F, Landslip Prevention and Mitigation Works
GE/2022/05 Chi Wo Contractors Limited 116.870 18 October 2022 17 April 2026

Hong Kong Island, Kowloon

and New Territories

Mr. J M K Tse, GE/CM31

Phone: 2762 5026

12
Landslip Prevention and Mitigation Programme, 2019,

Package L, Landslip Prevention and Mitigation Works
GE/2022/09 China Geo-Engineering Corporation 102.530 15 September 2022 30 June 2026

New Territories and Outlying

Islands

Mr. J K H Chung, GE/CM52

Phone: 2760 5750

13
Landslip Prevention and Mitigation Programme, 2020,

Package A, Landslip Prevention and Mitigation Works
GE/2022/15 A-City Workshop Limited 145.120 15 December 2023 14 June 2026

Kowloon, New Territories and

Lantau Islands

Ms. L L Y Lee, GE/CM13

Phone: 2762 5451

14
Landslip Prevention and Mitigation Programme, 2020,

Package B, Landslip Prevention and Mitigation Works
GE/2022/16 Geotech Engineering Limited 177.790 13 June 2023 10 March 2026 Kowloon and New Territories

Mr. M K W Fung, GE/CM51

Phone: 2762 5436
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15
Landslip Prevention and Mitigation Programme, 2020,

Package D, Landslip Prevention and Mitigation Works
GE/2022/22 Top Hill Civil Engineering Co., Ltd. 176.010 14 November 2023 13 August 2026 New Territories

Mr. M H Y Law, GPC/CM74

Phone: 2762 5427

16
Landslip Prevention and Mitigation Programme, 2020,

Package C, Landslip Prevention and Mitigation Works
GE/2022/24 A-City Workshop Limited 136.850 29 February 2024 28 August 2027

Hong Kong Island, New

Territories and Outlying

Islands

Mr. K K C Ho, GE/CM32

Phone: 2762 5560

17

Landslip Prevention and Mitigation Programme, 2019,

 Package H, Landslip Prevention and Mitigation Works GE/2022/26 Ming Hing Waterworks Engineering Co., Ltd 107.030 29 May 2023 27 July 2026 New Territories
Mr. K C Law, GE/CM42

Phone:  2760 5713

18

Landslip Prevention and Mitigation Programme, 2021,

Package D, Ground Investigation for Landslip Prevention

and Mitigation Works

GE/2023/02 Tysan Foundation Ltd 43.950 04 December 2023 03 June 2026 Kowloon and New Territories
Mr. M C N Cheung, GE/CM12

Phone: 2760 5774

19

 Landslip Prevention and Mitigation Programme,New

Territories East and New Territories West, Phase 1,

Contract 1

GE/2023/04 Ming Hing Waterworks Engineering Co., Ltd 140.800 06 May 2024 04 November 2026 New Territories
Mr. S Y S Hung, GE/CM71

Phone: 2760 5701

20
Landslip Prevention and Mitigation Programme, New

Territories East, Phase 1, Contract 1
GE/2023/09 Ming Hing Waterworks Engineering Co., Ltd 94.540 30 May 2024 28 August 2027 New Territories

Mr. S S Y Lee, GE/CM41

Phone:  2760 5770

21

Landslip Prevention and Mitigation Programme, Hong

Kong Island, New Territories East and Outlying Islands,

Phase 1, Contract 1

GE/2023/10 Ming Hing Waterworks Engineering Co., Ltd 255.080 09 December 2024 08 December 2028
Hong Kong Island, New

Territories and Lantau Island

Mr. I C F Chong, GE/CM21

Phone: 2762 5479

22

Landslip Prevention and Mitigation Programme, 2021,

Package G, Ground Investigation for Landslip Prevention

and Mitigation Works

GE/2023/12 Gold Ram Engineering & Development Ltd 45.150 25 March 2024 22 September 2026 Kowloon and New Territories
Mr. I C F Chong, GE/CM21

Phone: 2762 5479

23
Landslip Prevention and Mitigation Programme, New

Territories West and Outlying Islands, Phase 1, Contract 1
GE/2023/14 Adrian Construction Limited 111.590 23 September 2024 31 December 2027

New Territories and Outlying

Islands

Mr. D W T Kwok, GE/CM33

Phone:  2760 5722

24

 Landslip Prevention and Mitigation (“LPMit”) Programme, 

Ground Investigation Term Contract (2024-2027), Contract

 1

GE/2023/16 Vibro (HK) Limited 43.630 22 July 2024 21 January 2027 Hong Kong Island, Kowloon
Mr. C W Ng, GE/CM73

Phone: 2762 5432

25

Landslip Prevention and Mitigation Programme, 2021,

Package H, Ground Investigation for Landslip Prevention

and Mitigation Works

GE/2023/17 Geotechnics & Concrete Engineering (HK) Ltd 40.850 20 May 2024 17 November 2026 New Territories
Mr. K C Law, GE/CM42

Phone:  2760 5713

26

Landslip Prevention and Mitigation Programme, 2020,

  Package F, Landslip Prevention and Mitigation Works GE/2023/18 Adrian Construction Limited 105.660 20 February 2024 20 August 2026
Hong Kong Island, Kowloon

and New Territories

Mr. A L Wong, GE/CM44

Phone: 2762 5415

27
Landslip Prevention and Mitigation Programme, Hong

Kong Island and Outlying Islands, Phase 1, Contract 1
GE/2024/02 Ming Hing Waterworks Engineering Co., Ltd 178.330 22 July 2024 19 January 2028

Hong Kong Island and

Outlying Islands

Mr. W L Wong, GE/CM72

Phone: 2760 5748

28

Landslip Prevention and Mitigation Programme, Hong

Kong Island, New Territories East and New Territories

West, Phase 1, Contract 1

GE/2024/03 Adrian Construction Limited 164.810 27 January 2025 26 July 2027
Hong Kong Island, New

Territories

Mr. C W Ng, GE/CM73

Phone: 2762 5432
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29
Landslip Prevention and Mitigation Programme, Kowloon

and New Territories East, Phase 1, Contract 1
GE/2024/05 Adrian Construction Limited 187.990 30 September 2024 30 March 2027

Hong Kong Island, Kowloon,

New Territories and Lantau

Island

Mr. M C N Cheung, GE/CM12

Phone: 2760 5774

30

 Landslip Prevention and Mitigation Programme,

Ground Investigation Term Contract (2024-2027) ,

Contract 2

GE/2024/07 DrilTech Ground Engineering Ltd. 43.900 13 January 2025 12 July 2027
New Territories and Lantau

Islands

Mr. J K H Chung, GE/CM52

Phone: 2760 5750

31

Landslip Prevention and Mitigation Programme, New

Territories East, New Territories West and Outlying

Islands, Phase 1, Contract 1

GE/2024/10 Pan Kee Construction Limited 182.320 30 June 2025 29 June 2028
New Territories and Outlying

Islands

Ms. J C C Lau, GE/CM43

Phone: 2762 5461

32

Landslip Prevention and Mitigation Programme, Kowloon,

New Territories East and New Territories West, Phase 1,

Contract 2

GE/2024/11 U-Win Const & Eng Co Limited 133.140 30 December 2024 29 June 2027 New Territories
Mr. A L Wong, GE/CM44

Phone: 2762 5415

33
Landslip Prevention and Mitigation Programme, New

Territories West, Phase 1, Contract 1
GE/2024/19 Tai Kam Construction Engineering Co., Ltd 160.490 10 February 2025 09 August 2028 New Territories

Ms. D C P Ko, GE/CM63

Phone: 2762 5435

34
Landslip Prevention and Mitigation Programme, 2022,

Package B, Landslip Prevention and Mitigation Works
GE/2024/21 A-City Workshop Limited 204.050 13 November 2025 12 September 2030

Hong Kong Island and

Kowloon

Mr. J C W Ng, GE/CM73

Phone: 2762 5432

35

Landslip Prevention and Mitigation Programme, New

Territories East and New Territories West, Phase 1,

Contract 2

GE/2025/02 Chi Wo Contractors Limited 106.920 13 June 2025 12 December 2027 New Territories
Mr. S Y S Hung, GE/CM71

Phone: 2760 5701

36
Landslip Prevention and Mitigation Programme, Ground

Investigation Term Contract (2025-2028), Contract 1
GE/2025/05 Vibro (HK) Limited 35.450 04 August 2025 03 February 2028 Kowloon and New Territories

Mr. D K Lam, GE/CM61

Phone: 2760 5751

37
Landslip Prevention and Mitigation Programme, Hong

Kong Island, Phase 1, Contract 2
GE/2025/10 Adrian Construction Limited 211.590 18 August 2025 29 May 2029 Hong Kong Island

Mr. N M C Yim, GE/CM23

Phone: 2760 5775

38
Landslip Prevention and Mitigation Programme, Ground

Investigation Term Contract (2025-2028), Contract 3
GE/2025/14 Gold Ram Engineering & Development Ltd 22.780 18 August 2025 17 August 2028 New Territories

Mr. K T K Kwong, GE/CM53

Phone: 2760 5813
k
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