APPENDIX 2.2A  IMPLEMENTATION PLAN

Activities

Start

Finish

1. Registration

- Formal registration

3 Jul 2018

- Accept full time local/ overseas professionals recognized by local

professional bodies

3 Jul 2018

30 Nov 2020

- Accept full time

professional bodies only

local professionals recognized by local

1 Dec 2020

- Allow change Group after registration without imposing debarment

period subject to compliance with relevant admission criteria

3 Jul 2018

30 Nov 2020

- First biennial renewal of registration

1 Dec 2020

- First re-grouping exercise

2022

2. Consultancy Tender

- All EOI/ Tenders to be new Service

Categories/Groups
[For consultancies having EOI submission or T&F Proposal (for
one-stage procedure) invited on or after the date shown]

invited from

3 Dec 2018

- Implement new VFM Measures (Fee Diving Control Mechanism &

Full Mark Approach)
[For consultancies having EOI submission or T&F Proposal (for
one-stage procedure) invited on or after the date shown]

3 Dec 2018

- Implement regulating action against manpower irregularity by

deducting marks in technical assessment
[For consultancies having EOI submission or T&F Proposal (for
one-stage procedure) invited on or after the date shown]

3 Dec 2018

3. Performance Monitoring and Management

- Continue to adopt current disciplinary action

Current

2 Dec 2018

- Implement disciplinary action in respect of List of Consultants of
EACSB, including removing from the List and debarring for

re-admission.

3 Dec 2018

- Introduce a separate assessment aspect on consultants’ professional

conduct

1 Jun 2021

4. Enhancing Inter-Bureaux/ Departments Coordination

- Expansion of function of DCRCs

3 Jul 2018

- Establishment of ICRC

3 Dec 2018

- Allow authorized access to PWCRAR and PWPLPR by DEVB
Group of Departments

3 Jul 2018
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