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Professional: Planning & Looking Ahead

The development of Hong Kong requires advance planning.
The cover represents our vision of “We Engineer Hong Kong’s
Development”. Three telescopic lenses provide snapshots of our
staff at work and the future of Hong Kong, a better city and
better life.
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Our services are closely-connected
with the daily life of

Hong Kong people ”
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The two mega-sized schemes, upon completion, will redefine the
Harbour that we are all proud of, and facilitate our enjoyment of the
beautiful waters that we all treasure.

On our development projects, during the past year, we pressed
forward to realise the further development of new towns and
new development areas in the New Territories in a progressive
manner. Apart from local development works that had moved
to the construction phase, we also focused on the planning and
public engagement aspects to make sure that our development
proposals would ultimately meet the public’s need and be supported
by the public. | would like to mention here particularly that our
public engagement on the schematic design of the Tseung Kwan
O Cross Bay Link was a big success. Moreover, the planning and
investigation studies for the North East New Territories development,
the new Liantang/Heung Yuen Wai Boundary Control Point and the
development of Lok Ma Chau Loop had all progressed steadily and
satisfactorily. Exercises to engage the public for building consensus
to take forward these projects were rolled out one after another.

CEDD is a renowned organisation for our achievement in upholding
the safety of slopes in Hong Kong. In 2010, we achieved a major
milestone as the overall landslide risk from man-made slopes was
reduced to less than 25% of that existed in 1977. To tackle the
remaining landslide risks, including the risks associated with natural
hillside catchments, after thorough planning, we launched the
Landslip Prevention and Mitigation Programme to dovetail with
the completion of the Landslip Preventive Measures Programme.
Public awareness is vital to the success of an overall response plan
to minimise hazard to people. So we continued our efforts in
maintaining a public education programme to outreach to different
sectors of the community.
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We all aspire to a more pleasant and healthier living environment.
CEDD is committed to making our contribution to make that
happen. In the past few years, we implemented greening works
under the Greening Master Plans for the urban districts. By
end 2010, we had planted about 18 000 trees and 3.5 million
shrubs mostly in the form of tree-lined paths, which acted like our
tentacles reaching out different districts. Similarly, we progressively
implemented the proposed cycle track network in the New Territories
which was also very much welcome by the citizens.

Whilst our tasks evolve and change over the years, we remain
dedicated in serving the public through the support of a group
of fully-committed professional staff and zealous colleagues in
the technical and other grades who share a common vision of
engineering the infrastructure development of Hong Kong for a
better future for everyone. In the course, we cannot accomplish our
mission successfully without your participation.

More about us and our services will be presented in various chapters
of this report. | warmly welcome you to read it and hope you will
find it interesting.
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1 BEEREAE
Mr John Chai
ER
Director

* FRER LSS AN 201191 A 6 HIRIK

*Mr John Chai retired on
January 6, 2011

2 HEEEE
Mr Adrian Ng
BIER
Deputy Director

3 REEREE
Mr K H Chu
FRRERERR
Project Manager
(New Territories East)
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4 PREBRESTAE
Mr Raymond Chan
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Engineering Office
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Mr CK Hon
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Project Manager

(Hong Kong Island and Islands)
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*Mr C K Hon assumed the post of
Director on January 6, 2011
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Mr S CYip
TARIRERR
Head of the Civil Engineering Office
* FEHE AR 2011 41 A5 HER
*Mr S C Yip retired on

January 5, 2011
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Mr Patrick Kwong
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Project Manager (Kowloon)
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Mr Thomas Thumb
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Project Manager

(New Territories North and West)
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Miss Alice Lau
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Departmental Secretary
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New strategies in the plan include:
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MEAFTERBEME

Developing a culture that

emphasises communicative

8

Our first strategic plan commenced in September 2006 was
successfully completed in March 2010. To sustain the efforts in
achieving our Vision and Mission, we formulated a five-year strategic
plan from 2010/11 to 2014/15, and started implementation in

April 2010.
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Creating an efficient working

environment through
reducing red tape and
re-engineering

leadership and processes
performance
appreciation -
ErFBRENR
SHHEE > WAST
REEXBRAKS

Focusing on vital few
areas for achieving
excellence and providing
technical development
opportunities for
staff
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Strengthening efforts for
contributing to sustainability
and reinforcing greening
and safety measures
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Kwun Tong Promenade

Stage 1 opening ceremony on
Jan 16

SR W | M

FIRERBRRER1B 198
il

Visit by a delegation from the
Building and Construction
Authority, Singapore on Jan 19
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Visit by Mr Feng Jun,
Director-General of the
Department of Housing
Reform and Development,
Ministry of Housing and
Urban-Rural Development
on Feb 4

2 A 10 BETEFEERTE
ETHF T2

Ground breaking ceremony
of Wan Chai Development
Phase Il on Feb 10

hIREMNBEERN2A23A
= H

Lung Wo Road First Stage in
Central opened on Feb 23

R3B13EETEER « HBE
BESRET L B sE

New Links ® New Kwun Tong
design ideas competition
award ceremony on Mar 13
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Pre-wet season media briefing
on slope safety on Apr 1

R4 A30 BETREREILNE
1ERT 2R ER

Launching ceremony of
Landslip Prevention and
Mitigation Programme on
Apr 30

R5RAZE7 BETERABED
RENE - ERAVBEEE

Stage 1 public engagement
on the preservation of Lung
Tsun Stone Bridge remnants
from May to Jul

RUEE R T EIEA (BUEST
ERE) N6 A18A7T
Inaugural issue of the
newsletter for Kai Tak
Development “Kai Tak on
the Move” , published on
Jun 1

HEtEREIRRERRELE
76 B30 BEIEA

Visit by Mr Zhang Youmin,
Deputy Director-General

of the China Earthquake
Administration on Jun 30

Annual Report 2010 4F# 11
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M7 86 BAmSEREEEE
AR D RBES
Announced bridge design
option evaluation result

for Cross Bay Link,

Tseung Kwan O on Jul 6

HFISREEEN7 A30HHE
BEEE

Meet-the-Media by senior
management on Jul 30
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M8 A2 BETRITESHE
B2

Ngong Ping Piazza opening
ceremony on Aug 2

R8A 11 HEENE—F
SRRERBEANE IREN
Contract signing for
Construction of Riverwall

at Yat Chung, Tai O and
Ancillary Improvement Works
on Aug 11

‘\\
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Oct

REBEAEERE
RAEEAESRN
10 A 31 BTEBRME
BRE+TAFEEM
FEARIBHRRE

50t Year Golden
Jubilee Award
Certificate granted
to CEDD by the
Eastern Regional
Organisation for
Planning and
Human Settlements
on Oct 31in
Australia
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Launching of public
engagement for Lok Ma Chau
Loop on Nov 23

11 828 HE T [ BRI
B R B EFE 2010
“Safer Slopes Safer Living
Fiesta 2010” on Nov 28

R 12 B 16 BIERKS 5 ERRETT
LR B E RS

Greening Master Plan planting
ceremony at Lai Po Road, Sham
Shui Po on Dec 16

R12A21 ERFEE/FEEEOF
Bie KRS AT RIS R B
Launching of international design
ideas competition for Liantang/
Heung Yuen Wai Boundary
Control Point Passenger Terminal
Building on Dec 21

Annual Report 2010 4E¥k
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Civil Engineering Office

Port Works

We are responsible for the maintenance of public marine facilities
including about 123 km of seawalls, 314 piers, all fairways,
anchorage areas and major tidal river channels.

We are also planning and designing the dredging works at
Kwai Tsing Container Basin.

Aberdeen Tourism Project

We will carry out uplifting works for the existing promenades
on both sides of Aberdeen Harbour aiming to showcase
the ambience of a fishing village. We will also enhance the
streetscape of Ap Lei Chau Main Street and its adjoining areas to
highlight the characteristics of Aberdeen as a traditional fishing
village and strengthen its tourism appeal. The construction will
commence in 2011 for completion in phases from 2012 to 2014.

g&a;ve*w(ij
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Civil Engineering Office
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Land Works

The works for the development at Anderson Road commenced
in 2008 for completion by end 2014. Excavation works and
rock blasting for formation of about 20 hectares of land and the
construction of road bridges and earth retaining structures are
in progress.

We will carry out site formation and infrastructural works in Tuen
Mun Area 54 to provide 15.9 hectares of land. Design for Site
2 area, involving 4.2 hectares of land, is nearly completed with
construction works scheduled for commencement in 2011.

Fill Management

We manage the public fill and coordinate the reuse of the
materials.

In 2010, about 1 million tonnes public fill materials were reused
directly in various projects and about 10.5 million tonnes were
received by our public fill reception facilities for subsequent reuse.
We are also continuing the cross-boundary delivery of surplus
public fill for beneficial reuse in the Mainland.

We also continue to operate two temporary construction
waste sorting facilities at Tseung Kwan O and Tuen Mun
and are responsible for the management of marine
fill supply and strategy of marine mud disposal.

Contaminated Mud Pit V at East of Sha Chau

To cater for future demands on disposal grounds of contaminated
sediment arising from various marine construction projects,
construction of four new seabed pits at East of Sha Chau,
collectively named as Contaminated Mud Pit V, commenced in
July 2009. The construction of the first pit was completed in mid
2010 and that for the second pit is in progress. The two pits will
commence receiving contaminated sediment in late 2011 and
late 2012 respectively.
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New Connecting Road

Control Point
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Proposed location of Liantang / Heung Yuen Wai Boundary Control Point

g/ AEEOR Liantang/Heung Yuen Wai Boundary

s/ EEENRgAaEsmEyes  Control Point

AR IR —EFTEVIBIRME - T2¥  The Liantang/Heung Yuen Wai Boundary Control Point (BCP) will

BIHERE - ER2010FFETMK © provide a new eastern boundary crossing between Hong Kong and

FHAIRGT TAF#S N 2011 4 ARF > I Shenzhen. The impact assessment studies were completed in end

TEERR 2013 FFFERK © 2010. Detailed design will commence in April 2011 for completion
in2013.

BMREMERITARBAEHAE

B KB SR BEERZEE - LLE We are holding jointly with the Shenzhen Municipal People’s

ER2010FFEMBESHRA * LK Government an international design ideas competition for the BCP

2011 FE=FTK ° passenger terminal building. The competition commenced in end
2010 for completion in the third quarter of 2011.

AR » WitbiRE | R O FER BB SR B S B R
The theme of the International Design Ideas Competition for
Liantang / Heung Yeun Wai Boundary
Control Point Passenger Terminal Building is
"People Foremost, A Vista of New Connection”

Annual Report 2010 4



Civil Engineering Office
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#ALAAAE Greening Master Plans

REE
Tai Yip Lane

BACHT ¢

Before :

#R1Ls
Aftefré

It is refreshing to walk along a tree-lined path, enjoying the
occasional sunshine, which filters through the green crown.
Recognising the public’s aspirations for a greener, lusher
environment, we are doing the best endeavour to implement the
Greening Master Plans (GMPs).

Up to end 2010, we have developed the GMPs for all urban
districts. The short-term greening works proposed in the GMPs
of Central, Sheung Wan, Wan Chai, Causeway Bay, Tsim Sha Tsui,
Mong Kok and Yau Ma Tei have been completed.

The greening works for the remaining urban areas, covering
Sham Shui Po, Kowloon City, Wong Tai Sin, Kwun Tong, Western
District, Southern District and Eastern District, are being carried
out for completion in 2011.

Meanwhile, we are preparing for the formulation of GMPs for
the New Territories.
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Landscaped slope under LPMP along Oaklands Avenue

Geotechnical Engineering Office

The Landslip Preventive Measures
Programme/The Landslip Prevention and
Mitigation Programme

Landslip prevention, so as to enhance public safety, has been the
main work objective of Geotechnical Engineering Office (GEO).
The studies and works under the Landslip Preventive Measures
Programme (LPMP) were completed in 2010. A long-term Landslip
Prevention and Mitigation Programme (LPMitP) has been launched
to dovetail with the LPMP to deal with the remaining landslide
risks. Apart from the upgrading of existing government man-made
slopes and safety-screening studies of private man-made slopes, the
LPMIitP will include hazard mitigation measures for hillsides posing
hazards to existing buildings and important transport corridors.

In 2010, we upgraded 375 sub-standard government man-made
slopes, carried out safety-screening studies on 155 private man-
made slopes and implemented hazard mitigation measures for
6 natural hillside catchments. The total expenditure was about
$1.2 billion.

Landscape Works under the Programmes

In 2010, we provided landscape measures to slope works wherever
practicable. We planted about 290 000 trees, shrubs, ground covers
and climbers in total.

In addition, we have developed an expanded set of technical
guidelines on landscape treatment and bio-engineering for man-
made slopes, retaining walls, natural terrain, etc. The results will
culminate in a new GEO Publication, which will be available in 2011.

Br N <:>
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Quarry Rehabilitation

We manage three quarrying contracts in Anderson Road,
Lam Tei and Shek O. Apart from quarrying, the operators are
required to rehabilitate the quarries and re-contour them to
pre-designed profiles. Extensive planting should be carried
out to blend the quarries with the surrounding hills. In 2010,
the progress of rehabilitation works in the three quarries
was satisfactory.

The landscaping works for quarries comprise the re-vegetation
of the slopes to form attractive green areas and to establish
suitable habitats for birds and animals. In 2010, over 73 000
trees, shrubs and climbers were planted.

E1EE e ARATES
Rehabilitated Slope in
Shek O Quarry
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BIORAZELTREENTH - #f1 Control of Explosives

HHEIRENHE T HEEZ&E D —IR -

Fireworks display in Hong Kong Disneyland

We regulate the manufacture, storage, conveyance and usage
of explosives under Dangerous Goods Ordinance. In 2010,
about 810 tonnes of explosives were consumed mainly for
rock blasting in construction activities.

We provide technical support to the
relevant authorities on the issuing of
Firework Discharge Permits for such events
as the Victoria Harbour and Hong Kong
Disneyland fireworks.

Geotechnical Control
Services

In 2010, we dealt with over 20 000
government and private sector
geotechnical submissions. We also
undertook over 3 300 audits of
active construction sites. Over 90%
of the construction sites subject
to geotechnical site supervision
requirements were audited at least

P e once during the construction period.
Rock blasting

Annual Report 2010 4E$k 2 1



Geotechnical Engineering Office
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Tsuen Wan Drainage Tunnel -
Assembly of tunnel boring machine
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The GEO ECC in operation

Over 20 major tunnel projects are being planned or at the
construction stage. With more local tunnel projects, the
geotechnical control of tunnel works has become an important
part of our work.

Emergency Service

In 2010, 141 landslide incidents were reported to us. The GEO
Emergency Control Centre (ECC) was mobilised 4 times and the
staff of the ECC provided emergency services to remove danger
posed by landslides and to help restoring essential services to
the community. This year, about 21% of the reported landslides
originated from natural terrain.

Other Services

In 2010, the Public Works Laboratories
completed about 550 000 tests on
construction materials for public works
projects. We also offered services
to government departments on land
and marine ground investigation,
geophysical surveys, chemical and
biological testing of marine sediment
and contaminated soil. The total length
of drilling in soil and rock was about
13 000 meters. We continue to produce
technical guidance documents on
geotechnical engineering to advance the
state-of-the-art technology and promote
good practice.

New test on reinforcement connectors

22 Annual Report 2010 4#



Hong Kong Island and Islands Development Office
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Central Reclamation

Phase 1l

Central and Wan Chai Development

The Central and Wan Chai Development represents the
strategic development along the northern shore of Hong Kong
Island. The main purpose is to provide land for the provision
of essential transport infrastructure and also create a vibrant
world-class harbourfront promenade for the enjoyment of
the public. It is divided into five phases; three of them have
already been completed. The remaining phases are Central
Reclamation Phase Ill (CRIIl) and Wan Chai Development Phase
[ (WDII).

In 2010, the first section of Lung Wo Road, Pier 10 and the open
area under CRIIl were opened to the public.

Construction works for WDII commenced in end 2009 for
completion in 2017 to tie in with the commissioning of
the Central-Wan Chai Bypass.

e regeed ()
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Hong Kong Island and Islands Development Office

Development of Ngong Ping Piazza

Ngong Ping that features the Tian Tan Buddha Statue, Po Lin
Monastery and Ngong Ping 360 cable car system is one of
the major tourist destinations of Hong Kong. The completion
of Ngong Ping Piazza in July 2010 provided major appeal
to complement the diversity of existing tourist attractions in
the area.

HIREE R NEE
Bodhi Path and Pai Lau
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Artist's impression of the proposed riverwall at Yat Chung, Tai O
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Tung Chung New Town

Improvement Works at Mui Wo and Tai O

The improvement works at Mui Wo and Tai O aim to preserve
the cultural heritage and natural attributes of these two rural
townships. The improvement works at Tai O, Phase 1, which
mainly comprise the construction of a riverwall at Yat Chung, Tai
O commenced in August 2010. The works are expected to be
completed by mid 2012. We are carrying out detailed design
and site investigation for the remaining improvement works.

Tung Chung

Tung Chung new town is being developed in stages to
accommodate a community with residential, commercial,
and other facilities to support the airport in Chek Lap Kok.
Tung Chung Development Phases 1, 2 and 3A have already
been completed. We will conduct further studies to review
and establish the feasibility of the remaining development.



Kowloon Development Office
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Lung Tsun Stone Bridge — Preserving Hong Kong history
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Kai Tak Development

The Kai Tak development (KTD), which covers a total area of
about 320 hectares at the former international airport site and
adjoining land, has commenced its implementation stage.

Given the scale and complexity of KTD, the project is being
implemented in phases. Infrastructure works to serve early
developments at the ex-runway and former north apron are
carried out for scheduled completion in phases to tie in with
the occupation of public housing development in 2013 and
commissioning of the cruise terminal building and first berth
in mid-2013. In parallel, detailed design of the remaining
infrastructure works for KTD is underway.

Community envisioning workshop to preserve Lung Tsun Stone Bridge remnants
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New iconic Cruise Terminal for Hong Kong
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Transforming the Kai Tak Nullah into a dynamic river

We commissioned two public engagement exercises in May
and November 2010 to collect public views on the preservation
of Lung Tsun Stone Bridge remnants and the design of Kai Tak
River respectively.

We expect to commence the construction of the
next stage of infrastructure works and the bio-
remediation works at Kai Tak Approach Channel
and Kwun Tong Typhoon Shelter in the latter half
of 2011.

Cruise Terminal

The site formation and associated piling works
for the cruise terminal development are in full
swing. The first berth, which can accommodate
the largest cruise vessels in the world, will be in
operation by mid 2013.
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New Territories East Development Office
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Ma On Shan Development

The roads, drainage and sewerage works at Whitehead and Lo
Wo Sha Phase 1 will provide essential infrastructures for part
of the future developments of Ma On Shan. The construction
works commenced in mid 2009 for completion in end 2011.
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Cross Bay Link, Tseung Kwan O

The design option named “Eternity Arch” was selected as
the preferred option for the further design of the Tseung
Kwan O Cross Bay Link after a series of public engagement
activities from mid 2009 to mid 2010. Ground investigation
works to collect information for the design of the bridge are

in progress.
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Tseung Kwan O — Lam Tin Tunnel

The investigation and preliminary design for the proposed tunnel
commenced in March 2009. We also completed the second stage
public engagement activities in November 2010 to collect the
public’s views on alignment and design options. We will carefully
consider the public views and select a preferred option for further
technical assessments.

Further Development of Tseung Kwan O

We are implementing infrastructure works progressively for
the further development of Tseung Kwan O. In 2009, we
commenced construction works in Town Centre South, Pak Shing
Kok and Stage 1 Landfill Site for completion in phases from 2012
t0 2013.

BERTEOE

Tseung Kwan O Town Centre South



New Territories North and West Development Office Q
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Supporting facilities for cyclists

GoIR i It Cycle Track Network in the

BREEnTREECEsreEns New Territories
BEBRFIULAEMESRRIUN—IEE  The proposed cycle track network in the New Territories will
Ej%? : :Jz{&iﬁ Il e A 2= BE S ) M%  comprise a backbone from Tsuen Wan to Tuen Mun and Tuen
n‘ﬂﬁﬁ&:ﬁﬁﬂ’\]ﬁ\iﬁ%% ° BECAE  Mun to Ma On Shan and branching off sections to Lung Kwu
%ﬂiiﬁ/\iﬂ’ﬂ?ﬁg CBPIEIARIEHRE  Tan, Nam Sang Wai, Sai Kung and Sam Mun Tsai. To meet the
Bha& it o cyclists’” needs, we will provide supporting facilities.

S (PR =L 3| A\ kL E 5 B 1K » D
zg ir ;‘Jﬂ P B B2 B EAEAEAS 0 AR We plan to construct the cycle track network in phases to bring
= | oL e forward its completion as early as possible.
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km,
The New Territories Cycle Track Network, at a total length of 110
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New Territories North and West Development Office
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Hung Shui Kiu New Development Area

Hung Shui Kiu New Development Area (HSK NDA) covers a total
area of about 790 hectares.

We will commence a study in the third quarter of 2011
to review and formulate development proposals for HSK
NDA. We will consider all relevant factors and the public’s
views, including land requirements for public and private
housing development and for the commerce and industries,
particularly the six industries where Hong Kong enjoys clear
advantages; and the rising public aspiration for a better quality
environment with low carbon living.

HIRIGFT 3R 2 AT B B IR AP A0 RAR IR B IR (R 117 3 7
Hung Shui Kiu New Development Area will promote resources
saving and low carbon eco-city development
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North East New Territories
New Development Areas

New Development Areas (NDAs) in the North East New Territories
cover a total area of about 800 hectares in Kwu Tung North,
Fanling North and Ping Che/Ta Kwu Ling.

A planning and engineering study for these NDAs was
commissioned in June 2008 for completion in 2011. We aim to
establish a planning and development framework so as to meet
long-term housing, social, economic and environmental needs
and formulate an implementation programme.

The study includes a three-stage public engagement
exercise. The stage 1 and stage 2 public engagement were
completed in March 2009 and March 2010 respectively.
We are now formulating the Recommended Outline
Development Plans (RODPs) taking account of the public
views received and the findings of the technical assessments.
We will seek the public’s views on the RODPs in the stage 3
public engagement.
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New Territories North and West Development Office

Development of the Lok Ma Chau Loop

The development of the Lok Ma Chau Loop (LMC Loop) is a
joint project of the Hong Kong and Shenzhen Governments.
With an area of about 87 hectares, the LMC Loop will be
developed for higher education as the leading land use,
complemented by high-tech research and development
facilities as well as cultural and creative industries.

A planning and engineering study on development of the LMC
Loop was jointly commissioned by CEDD and the Planning
Department in June 2009 to formulate development and
infrastructure proposals. The study will be completed in 2012.

M B0 B B R 46 R RIS 5K S 8 0 8 4 506 e [

Development of the Lok Ma Chau Loop wil

Shenzhen in the Pan-Pear| River Delta R
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Community Advisory Service
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Reaching Out to the Community

Community Planting

We organised 17 community planting events in 2010. The activities
aimed at encouraging the participation of students and the public in
greening activities and enhancing their awareness in protecting the
environment and the preservation of natural resources.

Community Advice and Education

We carried out a wide range of public education activities, such
as roving exhibitions with information kiosks and games stalls at
shopping centres and exhibitions in schools, to widely promulgate
our messages on slope safety. On August 7, we held an outreach
activity at Tai O in collaboration with the Hong Kong Red Cross to
promote slope and home safety.

We will also continue to provide proactive outreach services to
advise private slope owners on the necessary slope upgrading and
maintenance works.

KRB L5 51258
Slope safety promotion campaign in Tai O
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B E R
Secondary School Talk

Beautification works to the site hoarding

We beautified the site hoardings at the sites of Wai Chai
Development Phase II, Kai Tak Development and Development
at Anderson Road to bring the projects closer to the adjacent
communities and strive for a more vibrant environment.

School Talks and Roving Exhibitions

We paid visits to different tertiary institutions and secondary
schools to introduce our services and major infrastructure projects
to students and teachers, and briefed them on how the public
was engaged in the implementation of major infrastructure
projects. We also participated in exhibitions organised by
different organisations to enhance the public’s understanding of
our work and services.

BREH
School exhibition
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Reaching Out to the Community
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Disaster Adventure Pavilion

Safer Slopes Safer Living Fiesta 2010

The “Safer Slopes Safer Living Fiesta 2010", the first carnival event
in Hong Kong featuring slope safety and minimising risk of natural
disasters, was co-organised with the Hong Kong Observatory, the
Hong Kong Red Cross and the Hong Kong Association of Property
Management Companies on November 28. The Fiesta was part
of the public education campaign for the newly-launched Landslip
Prevention and Mitigation Programme
to enhance public knowledge and
awareness on slope safety and
disaster. A ‘Disaster Adventure
Pavilion” was set up at the venue for
visitors to experience the power of
natural disasters such as landslides

and typhoons, etc.
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Fairy Tales of Flowers

RIEET (BB EA [fE2E %] “Ugly Duckling” was selected as the theme of “Fairy Tales
WERE - 253 A 19;2§28 BiE#%F  of Flowers” for the Flower Show held in Victoria Park from

SRERITH
BRI -

T4

TEF R

CHUB T [H&E  March 19 to 28. We were awarded “The Grand Award for
Design Excellence”.

Publications

FMENR T AR A/ MEFFIE@ER © To let the public have the latest information on various projects,

AHRNEE TIRORMER

FlE TR
Slope safety
works report

we published different booklets and newsletters.

RS 285

Newsletters for Kai Tak

Development

HER— B AR
2L B AT

Newsletters for Tseung

Kwan O — Lam Tin Tunnel

and Cross Bay Link

AL BAE T
Greening Master
Plans booklet
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Reaching Out to the Community
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Care our Community

The CEDD volunteer team was established in 2008. Our staff
members are eager to serve the community and care about the
needy. We participated in activities such as body check for the
elderly, visits to the singleton elderly and parent-child outdoor
activities for the grass-roots sector, etc.

CEDD also continued sending 12 colleagues in 3 teams to participate
in the Oxfam Trailwalker event. More than $100,000 was raised

in 2010.




YRR Media Communications

FMEREEEAER  EARERH  We value communication with the media to let the public have
B TIEFIARTS - 7£20104 » £3F  a good picture of our work and services. Several media briefing
TEEFEERE - sessions were held in 2010.

L

B2 A22 ARTHEGRE - NMETR
HEEIE=HNENESRNEA -

~ We organised a media briefing on opening of
first stage of Lung Wo Road under
CRIIl Project on February 22.

@
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Reaching Out to the Community

i % Visitors

B
BERMHEFT L REERZHAAR  Every year, we receive visitors from different overseas and local
AR EENGE - mmfINEEIEA  organisations. We brief them on the latest development of our
BTRMNKIHEE  WEZHETHZRXEIE  major projects and arrange site visits for technical exchange.

PATAAE

FEIMERBE B RERREE (F=)

6 .H30H% 5

Mr Zhang Youmin (2nd left), Deputy Director-
General of the China Earthquake Administration,
visited CEDD on June 30

IR DR ER 1 719 Bz
Visit on January 19 by a delegation from the Building and Construction Authority, Singapore

(/5 R A R A0 o 2 B B
FRANGELE (A=) R2 H4 8550

Mr Feng Jun, Director-General of the
Department of Housing Reform and
Development of the Ministry of Housing and
Urban-Rural Development (2nd left) visited
CEDD on February 4
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Awards

FA - BMEBRZETFLERIREEIE - LA Throughout the year, we were awarded different types of awards
KB EFER T REMAREBEIRMEE  inrecognition of our efforts in pursuing excellence in engineering

BRI LS -

and providing quality services.

BP0 AEEEEE [RERARETERT RBAR | RER+EAF
SRR - REABRANEHMARRMENER

We were awarded the 50th anniversary Golden Jubilee Certificate in
October by an international institution — “Eastern Regional Organisation
for Planning and Human Settlements” for our contribution to new
towns development in Hong Kong.

MR (MR T RAR CAME ] HE X 11 ABRBEEERERAMEZSE 2010
FRERFTHLBERRER (RERI/MEAR) -
Our project “Greening Master Plans for Remaining Urban Areas” won the Award

of Merit in Hong Kong Institute of Landscape Architects Landscape Design Awards
2010 (Landscape Planning / Research Study Category) in November.

SR TIRMEZLLEERFESEH  Mr Ma Hon Wing, Senior Engineer, was awarded the Secretary
BREEMBIE2010EEWMETk o 248 for the Civil Service’s Commendation 2010. In addition,
S/THIZENEE LS EMTIZEE  Mr Ling Siu Tsang Frankie, Senior Geotechnical Engineer and
PRESE A EE 2010 FEEHFEESR  Mr Chan Chin To, Inspector of Works, received the Ombudsman’s

i -

Mr Ma Hon Wing

Award 2010.

EEEELE
Mr Ling Siu Tsang Frankie

BREESEE
Mr Chan Chin To
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Appreciation

HFIN 2010 EHW R 64 FRETHEM  In 2010, we received 64 letters of appreciation / commendation
from the public and organisations. Some of their words are quoted

Civil Engineering Office and
Survey Division

"I must take this opportunity to express in writing
my sincere appreciation to all your colleagues
concerned for their dedication and contribution
to the success of the salvage operation (for the
missing parts of the helicopter on the sea /
bed). They have diligently discharged
their duties in a highly professional
manner.”

NERRE

[ TEREBEEES M)/
TRRAERRRREATTAER R

ZIREMKRT - BRER R RE

 REBESEERELEERENE
\ BRBHE - LB TEBRT T
ARBEEFERENLE - TN
WY TEREBBMAEE
HY) R OF SR - |

RS BAIEHHEEEFHAOR
\ ERZMGRMES —EHH

ROWHA - € TR

o REABBEAEEA
RERTMES  BH
T

TREE—Z ]

B AROEHEEEERE

A EECEET HR

+HIRRE

[ A FER B B B AN AR AT SR
EITEETIR - BABREFELRIERS
ARBFIRE - AREERATE - BEH
BERKNBARPLERBEMNE —REH
HEEBREBOILRIER - RAKRBHES
EEEE T E M T REFEH T -
BAPIE LIRFFTR B LR E R o
REARAAESRATOEN - L
ERF—RLNEE -

44 Annual Report 2010 4#

[BEERVERBERNEERBA
M BEMEEXTESR/NE - FEAMm
DHAERBESEREE  YARELD

TARIBE
/J\

JEFIRE - RABBHEZBEIMIERE
REGMEXREE  BES AMR
MIRE - FEARELIEHE - BEE
TDIRFEE - BHERBRE /

TR TIEREE © |




g B 280
Imteﬁmted Management System



7
O Integrated Management System

&% oF > K

JA\ZIA l:] &@ % H)b

BN BEEX S BEFT BB R
£ WIEHEBERK B2 NEERN
HEIEE -

H2006 F9 AR - HIHEIT—ER/E
ISO 9001 SO 14001 IZHEH4FA E IR
R o T IIREAR - BIEGHES
IRIRIEME - BB — (A% RATHEDN
IRE - EMEFRIR A E - BRI
TEEMERZ TEHRTEZNE
& THETHO#ERE -

BEEMEREZEBIE2010F 6 A ¥ EBFT
AR EIR RS EEmEERNERER
EENEHER  ERRBER M
BHREIXRBHREZR] - EZERE
BMINEE ERRAMHNERRIR - TR
REMBRAENBRDIREES R -
BESN - FEREIRBRESE - BT HE
BRI BE DA F A5 o

AT IIRE TABMT N ABANSEE
NEHTAREEERG - FIE 2010
FRHT R mE LRRE RN
AL

46 Annual Report 2010 4#

Integrated Management System

We aim to fulfill our vision of being a leading organisation to
engineer the development of Hong Kong into a green and quality
living area.

Since September 2006, we have been implementing an
Integrated Management System (IMS) that conforms to both
ISO 9001 and ISO 14001. We are taking positive steps to
promote environmental measures in delivering our projects to
create a green and sustainable environment. We have also
established quality and environmental objectives and targets and
regularly reviewed the progress in achieving them to improve our
performance continually.

The Hong Kong Quality Assurance Agency (HKQAA)
conducted a combined audit on our IMS in June 2010 with no
“Nonconformity” and “Area for Improvement” identified. The
HKQAA auditors commented that the overall performance of
our IMS was satisfactory and we had demonstrated high level
of departmental commitment and quality services. Competency
and professionalism of staff were also observed in environmental
performance.

To equip our staff with the necessary knowledge and skills for
implementation of the IMS, we organised a series of quality and
environmental training courses in 2010:
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Construction Safety and Occupational Health

FE5 A 10 BER1TH) [ 2009 & AR SR AT51 2 ) AR 424158
Award Presentation Ceremony of the “Considerate Contractors Site Award Scheme 2009” held on May 10
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Construction Safety and Occupational Health

Safety culture is a critical component in construction safety
and health management. It has become our work focus in
recent years.

In 2010, our directorate staff and consultants’ management
staff continued to join the safety walks and meetings of our
works sites on a regular basis. We also kept an award scheme
to encourage our contractors to put in their best efforts to
enhance construction site safety and to recognise those with
good site safety performance. In 2010, we issued 47 quarterly
commendation letters to our contractors. We then held a
ceremony for the “CEDD Construction Site Safety Award 2010".

We also arranged safety training for site supervisory staff on
various topics. In 2010, about 1 100 participants attended.



EEFTHENT  RNEBREELIL
TEHHEEEFRIFHRIE - £2010
F RN IREREINRB02R(F
108 IR - HEREBREREE
FHEINEM13% LA o

BN B e B AR 2 B R
MHERLT 2 HBRERTHMLE -
EEFRERBPEN [ AEMBER
e R ITIRER LERE
fRAE - —IHESRN —ITRE R -

With the concerted efforts of all fronts, the site safety
performance of our contractors remained good throughout
2010. The accident rate of the department was recorded at 0.2
reportable accident per 100 000 man-hours worked, equivalent
to 13% of the average accident rate for the whole construction
industry in Hong Kong.

We encouraged our contractors to participate in other
construction safety and health promotion campaigns and
competitions. In the last “Considerate Contractors Site

Award Scheme” organised by the Development Bureau, our
projects won two Silver Awards, one Bronze Award and three
Merit Awards.

BA %R EEER T — HEH EERE
KOBEIREAREE B BILT BE

Engineering infrastructure works for Pak Shek Kok
development — Road L7 to cross over Tolo Highway
and MTR East Rail Line tracks

A {ZE Y 1 28 1 1t B T F2
Site Formation for Kai Tak
Cruise Terminal Development
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Caring for the environment

Our Environmental Policy and Activities

We place due emphasis on environmental considerations in all
stages of our projects, which are achieved through the following
commitments in our Integrated Management System Policy:

TEE IS

e Complying with applicable legal and other requirements.

e (reating a safe, green and sustainable environment.

e Monitoring the performance of our contractors to ensure their
compliance with our requirements.

e Preventing pollution and mitigating potential environmental
impacts arising from our projects and operations.

e QObserving the principles of reduction, reuse and recycling in the
consumption of resources wherever practicable.

e Achieving continual improvement through regular review of the
Objectives and Targets of our Integrated Management System as
well as its effectiveness.

We have also implemented an environmental
management system and obtained ISO
14001:2004 Certification. Our environmental
measures and greening achievement were well-
received by the professional group.

In addition, last year we won for the first time the
Certificate of Merit in the 2010 Hong Kong Awards
for Environmental Excellence under the category of
Public Organisations and Utilities.

Environmental Mitigation Measures

THAREmAIGRERKZ ST
Solar powered water heating system on
works site

RIFE & — T8 8 B EHEAZ
Environmental Management Plan — Automatic wheel-washing
facility at site exit
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Caring for the environment

Sl § R

RFETRE

Slope Engineering Works
FER B T2 (2 A1 m B LR D EE R TR A
Vacuum cleaner to alleviate the spread of
dust in slope works

ABURETE (E—H)
Improvement Works at Tai O, Phase |

(R AREGAT 4 B K A S5 1

Permanent establishment site for mangrove seedlings
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HIRESE=R

Central Reclamation Phase Il

7E T i JB] B 2 5 & e LR R AR

Noise barrier at site boundary to reduce noise

BrREEE=H

Wan Chai Development Phase Il

T FE I8 o AR T AN 12 S B K B i s &

Use of silt curtain to mitigate impact on water quality
during dredging works

in Tai O
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201 0 Hong Kong Awards for
Environmental Excellence
23t pm

BEERE
Green Office

We actively fulfilled our commitment under the “Clean Air
Charter”. Up to 2010, the Civil Engineering and Development
(CED) Building was awarded the “Good Class” Indoor Air
Quality Certificate consecutively for eight years. Similarly, our
other outstation offices were also awarded the “Good Class”
Indoor Air Quality Certificate.

We continued to fulfil our obligations under the “Carbon
Reduction Charter”. From July 2009 to July 2010, the amount of
carbon dioxide generated directly by the CED Building was about
39 tonnes, while the amount emitted indirectly through water
and electricity consumption was about 2 568 tonnes.

Environmental Performance 2010

To achieve continual improvement in our environmental
performance, we have set annual environmental objectives
and targets. Below is a summary of our achievement in 2010:

RRER
Environmental Targets

WA RRKE - 8200344 19.4%
compared with that in 2003
NERRERR T BAZAAAEN44%

recycled paper

Reduce total paper consumption by 19.4% as

Substitute 44% of normal plain paper with

R AR

Achievement

A ER 2003 FE 4 24.6%
Total paper consumption reduced by 24.6%
when compared with that in 2003

RRGGEBAEN49.6%
Recycled paper took up 49.6% of total paper
consumption.

HMAOAEBRNENEAEE - 82007 F2 2%
Reduce total electricity consumption of the
CED Building by 2% as compared with that
in 2007

FAE375 AR (LR EEIRET & S EE
GaRsid

Landscape 375 upgraded slopes under the
Landslip Preventive Measures Programme

BIEZE D 220 BRfE EA

Plant at least 2.2 million trees/shrubs

REREHNBAESHR 2007 FRKL9.1%
Electricity consumption of the CED Building
reduced by 9.1% when compared with that
in 2007.

B XML 375 \ED RS & FEE
R

375 upgraded slopes under the Landslip
Preventive Measures Programme have been
landscaped

EfEE 230 B8R /ER

2.3 million trees/shrubs have been planted
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Civil Engineering and Development Department

BERNEATEIMHRIAIREREAE
Civil Engineering and Development Building,
101 Princess Margaret Road, Kowloon, Hong Kong

E5E Tel : (852) 27625111 #3k Website : www.cedd.gov.hk
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